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me educational/ community , a'nd business-industrial sectors of 
Bridgeport. A ^checklist ' based on existent oc anticipated training 
programs in the* cit-y was designed asking 3;re£ pendents to check the 
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SO or more employees were surveyed %ith 120 responding while 31 of 
the 13? ep^ployers of 10 to 49 efflployee3 surveye^d duiing the secon.d 
phase responded. The results of phase 1 suggested t^at larger 
. Gspl-oyers do make occupational pr o jecti ons - concerni ng manpower 
*reguire-ment s for one and 'three years hence and are ^willing to* share 
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planning. Twelve recommendations concerning the monitoring System, 
eotlns4lir?q services, placement services, training programs, and 
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^and be implem'ented, on an annual basis. *{The survey^ forfe is ^appended . ) 
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Preface 




During the course of this research project, many people representing a div^- 
sity of interests wer'e involved and provided significant contributions.' The 
distinct cooperation. and support of the educational and training institutions 
and the business-industrial organizations of the Bridgeport community pro- 
vided v^ry valuable assistance to the researchers in completing the study, H. 
'Parker Unsdale, Executive Director' of HECUS and Andrew S. Bullis facilitated 
and coordinated the cooperation and support. « 

The researchers were pleasid to work with the User Panel which contributed 
thoughtful and cdgent assistance to the conduct of "the study. The Panel was 
composed of representatives froz diverse sectors of the community with varied ^ 
perspectives on the prcb-lenf invest igaged , We would ^ike to thank all of the 
meanberis and especially Villian Hawkins*, Executi*ve Director of the Bridgeport 
Area Chamber of Copnerce, William Taft, Jr., Executive Vice President of 
the Manuf actMrers' Association joi Southern Connecticut, Hyung Chung, Director 
of th^ Job y^rket Infcrmaticr. Center from the University of Bridgeport and 
Randv Caballero, Acting President of the Bridgeport Economic Development 
Gcrporaticn. 

ether personnel froir the Bridgeport commuiTity who provided specific and needed 
ass-istanae to the researchers were: Rose Januska, Pv^lph LoStocco, the present 
and past -presidents respectively of the Greater Bridgeport Personnel' Directors 
Association, Louise Johnson, Assistant Director of the Bridgeport Office, of the 
Ccnnecticut Emplov-ment -Service , and Al Horowitz, Office of Research^ Connecti- 
cut Labor Departr.ent. ' • 

Del* Perreira, a graduate student at Fairfield University and Ruth ^Plasstaan, a 
' student at Housatcnic Connunity College worked with the researchers on the 
, proj^t. The project was, therefore, for them an opportunity to obtain some 
* practical experience in research methods and t^hniques. We offer them ^ur 

thariks and appreciation for their ejforts, particularly in making the initial 

telephone contacts and follow-up calls. . ^ 

Our special thanks to Clga Yacco-of Fairfield University and Geri Durchak at 
Housatonic Community College for their painstaking efforts in typing sections 
of the report and scheduling appointments. Additional thanks are given to 
Kathleen Teeling for typing the. first draft of this report. 

We would also lll^.to thank Barbara Bagyura fro^n HECUS for her assistance in 
coordinating many deta^s throughout the study. 



V. Paul Maloney 
t 

Charles A. Ekstror 



Precis 



Tne purpose of this study was to develop a vccaricnal conitoring to serve the 
City of .Bridgeport and which could serve ^s a 'model for' further expansion and 
development within 'the surrounding comnunities. Tne study entailed joint 
cooperation and support of University pers^onnel and the educational, comuP^t] 
and business-industrial sectors, . « 

A chetklist was designed, tested, an^ utilized in tvo phases: In the first 
phase, ^employers with fifty or core employees in^the City of Bridgeport vere 
surveyed ,to determljie occupational projections for 1977^ and 1979 for specific 
vocationaf specialties. There were 120 responses from 131 companies selected 
for a 91.6% response level. The second phase v^s ^ conXinuation of the first 
ph%se, but was lipited to eniplcyers vith 10--9* err!ployee's; * ^ 

The result^ of phase ::ne suggested tr^t such occupat iocal prcj-ections cj:uld 
be ascertained the larger employers and that cooperation could be elicited 
Phase tvc ^results indicated that survevs of t'^^.e sr^alrler employers were net 
feasible for providing useable data 'fcr educational or student p.lanning. 
• The researchers reccz:r:ended the continued inpler:entaticn cf the Phase 1 

technique on a periodic basis to facilLtate ^ucational planning, student 
planning and cooperation between the business-indus trial sector and the edu- 
cational institutions » A rionitoring ^^tori for vocational inf 5nnation based 
upon Phase 1 was established and rec emendations inade relevant to its con- 
tinuance. » ' . 




CHAPTER 1 



IntTTcduction 



State and Federal g.cvernments have becone increasingly concerned with the 
development and maintenance of a vocational education system which would 
serve the ne^s'of the people. As early as 1917, the Smith-Hugh es Act pro- 
vided aid to une States in establishing vocational education programs. In 
1963 a major legislation callai the Vocational Education Act was passed. 
The purpose of this act was to assist the States to »^ 

''maintain, extend, and improve existing programs of vocational 

education,' to develop r.e^- programs of vocational education, and 

to provide .part-time emplc>^ent for youths Vhcr need the earnings^ 

from such eii:plo>'ment to continu^ their vocation^ training on a 

full-time basis, so 'that persons of all ages injall comm^onities 

of the State those in high school, 'those who 'have completed 

or discontinued .their formal education and are ^preparing to enter 

the lab.cr market, those who have already entered' the labor market* 

but need to upgrade their skills or learn new ones, these with ' » 

fepecial educational handicaps, and those in post secondary schools — 

will have ready access -.to vocational training pr retraining which 

is cf high quality, vhid^Bs realistic in the light ^f actual or 

anticipated oppor tunitie^f or gainful emplo>Tient, and which is 

suirted to their needs, interests, and ability to benefit from such 

training," ^1968, p. 1) 

In this regard, cotnmunities with vocational education programs have had fo 
focus upon local employment and economic conditions in order^^to maintain and 
develop requisite trai%j-ng programs, Bridgeport; Connecticut, has been 
dependent upon m-anuf ac tur ing industries and, as a result, has had a very 
sluggish economy since 1970* The dependence upon defense contracts, ordi- 
nance manufacturi-ng , electrical machines production and metal fabricating 
industries,, which constitute the largest area "employers, has created a situ- 
ation which ha3 produced an unempio%Tnent irate which is 4 to 5 peiicent abo^e 
the^hational average* 

The total populatio^. of the City 'of Bridgeport in 1970 was 156, 54? with .a 
non-white population of 27,082 which constitutes 1^.3% of this total. The 
non-white population in the city increased 74% between 196p and 1970, 
(Census, 1971) ' ' ' ^ * 

Since 1970 the total Tabor for'ce in the City of Bridgeport has increased by 
approximately 3,2 percent. This increase is due primarily to 1) young 
people who are new entrants in the labor market, 2) the increase in the rate 
of p^r trcipatlon of-vomen in the Jabcr rjarket, and ^3) the continuing increase 
in the proportion cf minority families in the Bridgeport area, the curr^ent 
unemployment rates for each of these groups is above the area average. 




According to previous studies, disadvantaged in |:he Bridgeport Labor Market 
Arjea are about equally divided betveen white and non^^^^ite* Ap|?r oximately 
one-fifth are Spanish speaking, usually fron Puerto RicjD, Welfare recipients 
make'up 25 percent of the total. ^Youths under 22 years of age comprise ap- 
.proximately one-third, and females over fifty percent. With the reduction 
in job opportunities because of economic conditions, the disadvantaged are 
experiencing addec^ difficulties in solving their unemploNinent problems. 

Unenplo>Tier.^ groblezis are disproportionately affecting the 'Br idgeport ninority 
conanunityr Black and Spanish unecployir.ent rates have been 3 to 4 times. above 
tfie Bridgeport city average. The black workforce represents 13.8 percent of 
the total, yet makes up 28.0 percent of the unersployed . The Spanish work- 
force represents only 9.2 percent of the total, yet iiakes up 22.6 percent of 
the unenploved* 

/' 

In addition,, the highest LrnecplovTnent rate is associated witn the youngest 
worker group. Vrcrkers und^r 22 'face a current unemployment rate of 16.9 per- 
cent, follcved by vcrkers 22-39, at 15.0 pyercer.t. These two age- groups 
account fcr 6-9.3 percent of the \:ne;:-gfloy ed , These ct:rrent unenployrneivt prob- 
leuts are concentrated ar.cng young and prir.ary age group workers. ^197-6 
Bridgeport Ccz:prehensiv^ >^npcwer Plan, p, 15). 

Edplc-/r:ent in the Bridgeportr area is projected tc grow by 9.7 percent between 
1970 and 19SC fcr a net increase of 15,800 jobs. All of these jobs are ex- 
pec ted to cone fror. the "^ncnagr icultural wage and salary sector. Projected ^ 
er:plc™ent 'in agriculture during the decade is down by 200, and it is antici- 
pateq that there will 'te 1,2C0> fewer self -ecployed , unpaid fatally, and private 
househclc workers bv 198"* 

« * 

Among nonagrficuft.ural" Indus or ies, the greatest increase in employment will 
in service f irr.s , which will require an addi'tionaj. 6,700 workers by 1980. 
Trade establishments will also need .a substantially greater number of employees^ 
^ in 1980 than in 1970, especially retail firms, for which an increase of 5,000 
workers is anticipated. Government, particularly on the state and^local level, 
is expected to employ 2,400 additional people by 1980. On the other hand, 
employment by manufacturing and construction firzis is .likely to have 200 fewer 
workers In 1980 than ten vears before. (Bridgeport Area Occupat ionatl Outlook 
1;970-19'80, p. 3) . ' ' " ■ ^ - . 

Thia^ projected chang/e; in the emplo>T:ej}t potential of the area, cpup^ed with 
the present high unenj'ployment rate of younger adults, should be notei by the 
' educational institutions within the city, and program^ should'-be developed, to 
prepare or retrain people for the projected jobs. ^ Those educational institu- 
tions which should respond to this challenge include the three public high 
'schools, Bullard Havens Technical High School, Housatonic Community ColleAc^, 
the Junior College of Connecticut at the University of Bridgeport, Sacred Heart 
University and Fairfield University. - ^ 

In 1975 Mavor John !'<iadanici subritted a proposal to the Bridgeport Urban Ob- 
.sfer^atorv to do a study of vocational training at high schools and the con- 
mi^ity college. Trie project was selected as one of high priority by the ob- 
servatory ser-c^s as the basis for this 'project. The scbpe of the prcject 
was confined to the developr,e»t of a vocational education information system 
which had as' its principle objective the trablishment or a •mojiitor ing' system. 
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This monitoring system would be used to project occupational demands within 
the •Bcidgeport connnunity. Information will be dhanneled through this system 
to educational institutions and manpower prog r"ams_ _f or the purposes -.of planning, 
revising, and impl^enting vocational educatioft- and tr-ainlng. It will, also 
provide a means of facilitating cooperation between the sources of manpower 
and the employers;-^ ^ ' 

As noted above, the scrurces for vocational education were expanded from the 
original list, of high schools and the conmunijty college to include manpower 
'programs. In addition, the private college^' whi'ch operate Associate Degree 
Occupational programs were included in order'^to obtain a more accurate picture 
of the range of opportunities available. 

The primary purposes, of the research were to develop a r*onitoring system for » 
vocational .and -training enployment information within the City of -gr idgeport , 
to test the syst^, and make r ecor:nnen.dations concerning its feasibility, pro- 
gram constraints, and its continued implementation. If the system were prac- 
ticable, it could be used as a r.od-el for further development and utilization 
by the participants and ether organizations to monitor* cOTamunj^ty needs and be 
expanded in scope to asses^ the eriplc>Trent needs and projections for a larger 
area for "example withia sufrrounding, comnunitiee . 

Tne .project? was conducted by an inter -disciplinary team from Fairfield University 
and Hcusatonic Community College. Tne researchers involved graduate and under- 
graduate student's in_the pursuit of the research objectiv-es. The research was 
assisted' by the contributions of the members j?f the L'ser^ Panel representing the 
educationaj institution within tV^e ^-ci^y as well as by representatives from the 
Chamber cf Commerce, Bridgeport Economic ^Deve to pment Corporation, Manufacturers 
Association of Southern Connecticut and the City of Bridgeport Public Schools. 
In addition, to the mesnbers of the User Panel, the researchers were fortunate 
to have the assistance of the present and former presidents of the Greater 
Bridgeport Personnel Direc tor s * Association, and the local Connecticut State, 
Employment Service. Thus, the project involved the collaborative efforts of 
both the, educational and training institutions as well as the community in the 
conduct of the studv. 



The research was divided into four phases. Ph&se one entailed an intensive ^ 
review and analysis of the relevant research and literature pertinent to the alms -V 
of the project, specifically monitoring systems and community fjob -surveys. Thfs. '^fr 
was supplemented by a ^series of personal interviews bu the researchers with ^ 
representatives from the educational, training, and busin^s-r industrial sectors 
^ o f the community plus acquisition of data and n^ter ials , • 1. e . , employee lists 
from these personnel. -y 

The second phase involved the development of the monitoring system with a means 
of obtaining pertinent data of use to the training institution. In this p^rt ' 
of the program, a classification system was, selected to facilitate consBunicat io^ . - 
amor^ the sectors., Tnis'syst^r was developed with thk Vocational Career Guide 
for Connecticut 'as' a basis* rather than the Standard Industrial Classification 
system which had limited applicability to training institutions. A pilot in- *' 
strument was developed and tested with the User Panel and other key personnel-, /' 
Phase three was subdivided into two parts. The first part entailed a survey 'of 
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the employers in the City of Bridgerorf yi€h 50 or rr.ore enployees. Part two 
was designed' to elicit inf oritaTaS^n' f rcr. erplcyers ^cith 10-^49 enplyees^ Upon 
completion of this phase, the results vere analyzed in terms of the ,ef f ec tive- 
ness of the checklist r.ethod with both groups and actual analysis of the data 
obtained. 

In phase four the process and the ncnitaring systerv vere revised, and the * 
results coinmunicated - to the User Panel, Prograr: constrain^ vere delineated 
and recormendations a^d conclusions specified. A final replrt was prepared 
detailing the methods, goals, findings, and recomenda ticns . ^ 

The remainder of thi^ report is organized as 5cliov;s : Chapter II focuses upon 
the specific ccnc^iision^ and r ecdnnendaticns of the study. Chapter^III is a 
summary of the entflre report. Chapter IV is the review and analysis of related 
literature and research. ^ Ir, Chapter V the researcr. methodology is presented. 
Charter VI is a detailed analysis of the findings frllcved by the bibliography 
and appendices vich c?ver letters, the checklist and results of the application 
of the chec-r'-list tc the lareer and s":aller er-plovers in the City o f . Br Idgepor t . 
" ♦ 
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CHAPTER II 
•Recomfiiendatioas and Conclusions 



This chapter is concerned vith specific r^comrnendations and conclusions 
derived from'the findings of this research investigation into-the establish- 
ment ot a moniSQCing, system, for vocational education -and training anploytnent 
opportunft ies in 'the City of Bridgeport. The ^tody was designed to* determine • 
the feasibility and prac t icality. oT'a monitoring ^system employing a checklist 
to survey business and industry. in the City to ascertain one and three year 
projections for employmenr opportunities available , for specific vocational 
specialities. ^ " ' 

While the' major objectives of the study were to determine whether a monitoring 
system could be develcrped and tested, data were derived relevant to employment 
projectior.s for 1977 and 1979 in the-City. Significant findings were derived 
particularity zrzz. er.ploy*ers vith 50 or more employees from whom returns were 
received from 91.6':, 120 of the 131 sur-^/eyed. With the smaller employers^with 
13--9 e!r.plcyees, the response level v:as insignificant. .' . ^ 

The data and findings must be interpreted vith caution and should not be over- 
generalized. Tue n-omber cf responses, the number of openings, and the percen^ 
tage of responses -jjariad b"t;h in terms of the specific categories on each check- 
list and alsc overall terms.- ^".13 does not mean, however, to suggest that the 
'"hard" data are not useable. Tney simply must be placed in perspective by each 
interested party cor.cefned vith vocational education and training. 

The researchers hcpe that the recommendations and conclusions will lead to sig- 
nificant dialogue 'among the professionals concerned with training gnd employment 
In the City of Bridgeport. It is also hoped that these recommendations will 
Stimulate discussion, ideas, and new m.eans of communication and program* develop- 
ment by professionals concerned with manpower utilization both itr the City of N - 
Bridgeport and t^e local wvirons . 

1 , It is recommended that the User 'Panel of this study continue in existence 
and expand its membership to include representatives from the State 
Employment Service^ the Greater Bridgeport Personnel Directors' Association 
and other orgafiizations doncerned with vocational education and training . 

From the interviews conducted by the researchers and results of written com- 

l^ients on the checklist, this was the first attem.pt made to^ provide a forum and' 
jintegrated body of representatives from the vocational and training sectors,* as 

well, as the business-industrial sectors within the City of Bridgeport, Such a 
"group could facilitate cainmtLnlcat;tons among the sectors directly involved in 

both training and emplcymetit , " 

Specifically, such a panel of interested, concerned, and cognizant representa- 
tives could serve to improve the communication proces's b'etween training, programs 
and employers apd make such communication a two-way channel thVough which both 
sectors could have^lnrut of significance and releVanfce to their counterparts. 



^First, such communication could help m^.e the training institutions responsive 
to employer needs in terms of ©specific prograHjs of long or short duration 
which could be implemented by the participating institutions. 'Secondly, em- 
ployers could benefit by having data made available to them concerning enroll- 
ment in the specific proyams- provided in th^ ciby'vhich could be utili2ed in 
their planning process for expansio^n or development their employment activ- 
ities. Thirdly, the 'training institutions would be able to gauge more accur- 
ately and with greater specificity on a longitudinal basis how- their graduates 
are progressing and through longitudinal followups receiv,e input on the effec- 
tiveness and efficiency of their programs. Fourthly, with the economic 
necessities of the employment ra^rket and consequent fluctuations, the training 
institutions^ could cooperate in planning programs which would prevent needless* 
and unnecessary duplication of capital and personnel e'Xpenditures in providing 
new avenues of vocational training. A case in point is the recent arrangement 
between, the city schools and Bullard r!avens Technical School^ for shared time 
''programs'' for city V.lgh school students. 

m 

Considering that theihighest unemploNTnent in the city is found in the 16-34 age 
group, there Is need for closer and T.ore specific articulation and cooperation 
among the high schools, technical schocl and coininuaity and junior college pro- 
grans to asfsist youngsters in understanding the kinds of training available, 
and the relationship betveen high school and post-bigh school programs. This 
articulation ccuid be provided .b.y the conmunicaticoi ^mong the rele\^ant insti- 
ttitions. * ' , • 

Finally, organizations such as the Chamber of Commerce and Bridgeport Economic 
Development Corporation could benefit from this participation. The partici- 
pating mejibers cf the Panel cou^d provide program and enrollment da.ta to assist 
in attracting business to Bridgeport. 

The benefits, therefore, to be drived bv its continuation and periodic conven- 
tion are manifest and multifacted. Educational and training 'programs, business 
and .industry, the city, and students could be assisted by this mutual coopera- 
tion and support. 

2', , It is reconnnended that the vocational education and training employment 
mo n it o r\ n g sy s t etr be e s t a b'l i sh e d as an o n ~ g o i n g s y s t em . 

The findings of this study suggest that a monitoring system can be, in fact, 
established in the City of Bridgeport to provi'de relevant and ^.urrent data 
about employment projections for one 'and three years hence. ^IX was found that 
employer^ with 50 or more employees can and do have data av^:^able to make 
projections for one year and three years ahead. Secondly, ffiey j.re willing to 
share this data with institutions and" agencies involved in providing* vocational 
training as- indicated -by the 91*6% response from these companies. One hundred 
and "twenty companies out of 131 returned the checklist with da*ta that were 
useable. The results were indicative of openings and potential growth ia many 
occupations. The cooperaftion, support, and encouragement from these orgafiiza- ' 
tions was npt only noteworthy but also gratifying. 



Utilization of ^ the* research methods* in this study is a valid and dependable , 
method of . impljementing the system. Particularly important, at this time, Is 
maintenance of confidentiality. It Seepas ^hat th& companies were willing to . 
assist io the research provided they were not mentioned specifically in thi.s 
teport. t'rior telephone contact to request their par ticipation .coupled/'with 
persistent telephone fpllowup seemed to .facilitate the res'ponse leVel^./achleved 

.The data de;;rived from this ts^ethod of surveying is not currently available 
through other. sources witB the specificity aflfid 'nomenclatmre employed. Since 

.the State Department" of Labor surveys cover areas rather than specific cities 
and are limited'to thpse ccynpanies willing to participate, these jurveys* do 
nbf' pin j)0'int the needs as detailed in this study. In addition, touch of tj;ie 
information available from o their sources is expressed in Industrial groups na 



in specific vocatioriaT spec i^li ties ^ • 

While it is admit t^ed^. that condiclons may change and, hence, th^ data be sub- 
ject to flXictuation as a result^ provisions could be made to enhante and 
improve th^ system to^remedy this potential difficulty." It might be possible 
to rahdjpmly sample these, 'employers by phone to ascertain any ,signif icant 
chaj||es .in business conditions which would influence the data< In .addition, 
if the "data are accumulated and ahalyzed over time,' 'greater specificity in 
terms of long's term -trends could be achieved. ^ 

In ^tei, ^ therefore, the system can monitor employment projections for one atyi' 
three ^ear periods. The data are spec ^ic 'and accurate enough to^be emplqyed 
by the p*articipatlng agencies for curriculum revision, deletion, and develop- 
ment for fields with adeWate ^response levels (and pro\^cte<J openings. y 

3. It is recommended that the User Panel and.^ttfe* Diri^ctdr of HECUS contract 

the services of a consultant to. continue the actual* Implementation of 

— ; : : " ' ' ' ? — 

th^ monitoring system * ' * ■ ^ " 

The contin^iation of trie monitoring system is' dependent u^)on a rtumber of con- 
siderations . ^^First is the ui^fcllity-of the information derived from the 
system and its ef feet iven ess ^^Bprogram. planning iy the f)ar ticipating r.epre- 
sentativeV from vocational traming -programs. Since the data can be used for 
these purppses, the 'value of the system seems established. 



the fundamental issue to be resolved is responsibility for its maintenance. ^ 
Considering the financial /constraints of educational ajid community* based 
agencies in recent years, Ncosif farctors may be prohibitive if assumed 'by one 
organization. The mon^torihg system, however, gains practicability if the 
costs are shared by participating programs with an interest: , in these data. 

Two other factors' invftved are , expertise and time. In many cases, fhefpetson 
nel with sufficient expertise may "be unavailable to conduct the survey and 
devote attention over time to the project. In addition, ; personnel with other 
commitments in the participating institution^ tnay not have sufficient time to 
devote ^to the project. ' ' ' ■ c 



Thus, the involvement of consul^tant with the expertise and time may be the ' 
mo^t feasible means of maintaining the system and continuing it with minimum 
expense for al.1. concerned < • . * ' ^ 

In the *flow chart in figure I, the responsibilities and lines of co^mnunication 
between the Us^r Pan,el ^ancP proj«t director are specif ied •and delineated. The 
director or consultant would be respons^riU^g^abnducting t-he survey Qf larger 
employers with 5CX or more employees agj^^^HySpie checklist would be revised 
according to current programs available j|ir^^«t to the , larger empl^ets. Upon 
receipt Qf the responses,^ the consultant^would compile and 'analyze .the results 
derailing* the trends and new ar-eas of expansion, decline,* or', development . 
^is data could be supplemented by input f-rom the Personnel Directors Associa- 
tion^ the Connecticut State Employment Ser^vice, Builfiing tra&e council, Pro- 
^ f ess4.dnal associations, ^ and the User Panel. The data and f^indings could then 
be utilized by participating" institutions ^and^ agencies 'for long ^nd short 
ranga planning . * * ' * ' 
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The continuipg of the monitoring system ^/ith . subsequent ref inement" of its 
operation through the use of cmnputer facilities could provide data over' time 
which would be of even more value than_, that which has been obtained thus far. 
The results of tfaese surveys over ^:he next few years would give substantive 
data regarding projections for employmfent in the City of Bridgeport and could 
suggest some ^dc^itional areas for program development. Community employffient 
trends by occup-ation and short and long term trends , of labor demands would be 
available, then, for planning purposes both by Institutic^ns and students in 
the respective educational and training programs.. 4 * 

In addition to these features are a 'number of other unique features of such a 
system. Information and data would be accessible, integrated, acctirate$ and 
current^ The system would have, the capacity for continuous updating and detail 
the locfal data for a variety of 'occupations . / 

4 . . It is recommended that tKe monitoring system be implemenQ&d annually in 
October . "~ ' T^^ 

This recommendation actually cTonsists of two sections; one dealing with the 
frequency of the updating, and the sec*ond with the most suitable' time of year- 
for the updating. Considering the general difficulties in conducting a survey, 
obtaining cooperation, and adequate returns for significajit results,' it is 
suggested that the updating be done yearly vith one. year and three year pro- ' 
jeetions included. ' Considering the time constraints on personnel directors, 
and the possibly negative reactions to too frequent surveying of these per- 
sonnel and since project ions* seem to be derived primarily on th^ bfasi5 of 
recent employment statistics, more frequent surveying, it is doubted, will* • 
yield the substantive and accurate data made available on a yearly basis. 

Vhile 'the researchers developed the system and obtained data" ciuring the 
summer months, specifically July 'and August, this wa^ jiot the optimum time \ 
^for surveying the local business and industries. It was determined through 
interviews and telephone contacts with the employers that May and June were ^ 
unsuitable for such ^a survey sinc*e many companies are committed tpXP^pl^^^^g 
federal reports and othef year -end* reports -during this time.* July and August' 
are generally interrupted by vacation -periods and plarit shutdowns, tn 
addition, the" recent schedule change jj.h the federal fiscal year to* end on 
September 30 suggests that September*, is not an optimum time. 

In view cTf these facts and the jieed to have current data Hased. upon recent 
employment data, it seems that October would' be the optimum»time fb* yearly 
updating. Fe^ieral' and* other reports would be completed at this point and 
employers would have th&ir most' recent empioyment statistics from June 
throug^ September to 'USe as a basis for projections. 

5. It is recommended, at this time, tfaat there be ^strict confidentiality 
of response/when the survey is conducted . , . * 

In conducting this study, it was found that generally employers were con-* 
cerned about being identified in the report. Thi^ concern semed to focus 
upon informing the competition what their one and three year plans were 
through their employment projections. Secondly, on tjie basis of interviews, 



I \ 

\ 



the .researchers received the. impression tjiat the employers did not want to be 
overwhelmed by inordinate numbers of job seelcers at their door. Finally, it 
was. not' the intent nor anNobjective of the monit'orinrg system to utiliza the 
data and inf ormation' d er ived for spe^^ific placemer^ purposes in terms of 
matching a prospective job seeker with a specific business or ind-ustry. Some 
modif ication^ of the system for this placement purpose may be feasible at a 
later date as indicated in a subsequent recommendation, 

6. It' is recommended that the scope of the monitoring system be enlarged to ^ 
include Stratford and then the surrounding Kzomnunitres . * ^ 

* - ' *- 

Slixce the research findings suggest the feasibility of the monitoring system 
for use with the larger employers with 50 or more employees, the syst^tQ can 
provide data that is useful for institutions^ and students . . Considering that 
the largest group of residents Tn the city that work elsewhere^ actually are 
employed in Stratford and that Str^atford seems to be' the most accessible of 
the surrounding coumunities for the poverty group- in the city, ^a survey to 
include employers in the City of Stratford seems tO *be , pertinent and ,rel^vant; 
to the functions of the monitoring system. Of the communities adjacent to 
the City of Bridgepfort, Stratford has the largest number of employer^ with 
business and industrial interests an-d needs for employees with specitic voca- 
tional training and skilli. In the event, therefore, that the Panel decides 
to expand the scope of the survey, then Stratford, in view of these facts, is 
the most desi^^able community in which to conduct the survey. This does not 
mean %p suggest that the other Cuiiimun4rt<es '^participation is not desirable, 
but rather than in terms cff priorities Stratford '^Ould-\be the top priority. 

/' ■■ ■ - 

7 . It is recommended that the list of employers with 50 or more employees 
^ ' be continually upflated by cooperation of the State Labor Department , 

. Chamber of Commerce^ BEDCO, and other agencies . , 

One potential diff iculty in utilization of the monitoring system *which the . 
researchers experienced was in locating the'names and addresse?8 of- the larger 
employers with 50 or more employees- in the City ol Bridgeport By coordinating^ 
Lists /rom the State Labor Department, the Chamber of Commerce, BEUCO, the 
Manufacturers Association, the Greater Bridgeport Personnel Directors Associa- 
tion, and the Directory of New England Manuf aqtur ers -for 1976 , the* researchers 
were able to develop a coordinated list which in numerous instances had to be 
revised as a result of telephone contacts. There is a need for a unified 
list* using the standard industrial classification sj^stem according to^ size, 
developed and maintained by interested organizations-. It would facilitate 
not only the use of the -mor\itoring system, but also communication among 
interested parties arid prospective businesses which might relocate to Bridge- 
port if they know what suppl^iers are available and their size. 

8 . It is recommended that participating training institutions refine their 
- enrollment data to determine the number of current and future graduates 

who will be prospective job seekers in the City of Bridgeport . 
* ' 
While en'tollmerit data for ^Participating institutions were, in some cases, 
made available, the data were not employed in this slqdy because o^ potential - 
confusion and misleading conclusions which might be drawn as^^a result. It is 



not feasible to simply compare the number of individuals enrolled in voca- 
tional and training progliams with the mimber" of job openings. In many cases, 
the gradfiates will not ent^ the labpr marfcirt upon graduation but will con- 
tinue other training or education in or outsidfe of the city environs. In 
addition, some will eater the armed forces, or pursue a program in higher^ 
education, or 6e empj^oyed outside the %ity. • • 

. , ^ — ; ^ . . 

If a cotnparison of, actual labor .supply and labor demand* -is to be achieved, 
e4ch institution needs to identify the number of trainees who. will, in fact, 
tyecome prpspec tiv^ ^job seekers in the city upotr comp>etion of their ^training. 
Some of tlie particpating insti-tutions had students -from out of town, as well 
as out of sxate, who had no intention of. seeking employment in tl]e City 'af 
Bridgeport, Their "inclusion, therefore, in any comparison suggested above- ^ 
would not accurately reflect the anticipated or actual conditions, "and , thus, 
would distort the findings and conclusions,. 

9: ' It is* recommended that the particpating training institutions^consider 
the findings, expand current programs, and implement new tra»ining . ; 
programs . • ^ ^ ' 

• 

While a direct comparison between the labor supply and labor demand for ^77- 
and 1979 was not feasib'le due to the probletns ra'i^ed in recoHsnendation 8 
above, a simple inspection by the researchers of *data, programs, and current ^ 
enrollments suggested th%t some fields with significant openings were under- ' 
enrolled or did not have correlative^ programs of training. Training and 
educational programs are ne^fpl for bank managers, general clerks, cl^erk 
typists, electronic technicians, bank tellers Ad tool and' die makers. There 
were also indications of under enrollment in otf^ specific areas. It is 
recommended, therefore, that the education and training institutions consider 
^hese findings, discuss them, and attempt to meet these needs. 

10. It is recommended that cooperative work experience .programs be expanded 
by the participating institutions . 

In view of the" current emphasis upon career and vocational education, as well 
as the findings of this study, some areas of potential employment for high 
•school, technical school, junior college .^nd community college students may 
suggest the need, for expanded facilities' and programs. In some cases the 
expenses to institutions in terms of capit§^l and personnel 'expenditures may 
be prohibitive. A more feasible method 'of meet ing' these needs^ may be in the 
develbpment^f cooperative work experience programs^ in thes^ areas with ' - 
business "and industry. Thes^ programs could provide participants with actual 
on-khe-job training, in specific vocational skills as -well as prevent needless 
monetary outlay 'by the institutions. This would seem to- be an especially 
practical solution in the case of a small number of openings in a well defined 
vocatio/ial specialty.^ . , . ' ^ . • 

11. It is recominended that the data "and findings of 'this study be communi- 
cated to counselors in the participatin^institutions . ■ 

Since' a large- percentage, particularly of high school students and community 
college students, generally remain in this community after completing their ^ 
education, yoimgsters within the educational -and training programs in the ci^y 



'coulj^nise these data. Generally in an urban environment, fifty percent of 
the'^radixates reside in the local community and seek employment there. In 
view of this information, students in the City of Bridgeport need specific, 

laccurate* and current data regarding potential employments tretlds and openings. 

Thus, having these data available, counselors would be ii^a better position 
to counsel and advise youngsters of their prospects for employment in the 
city. The data could be employed in program pTanning and career education 
ptogj^ms^ to infonp students of the anticipated labor ^demands iD the city. li 
cdul<ralso help counselors to understand the dynamids of the Bridgeport .iabor 
market for one and thijee years ahead. As, the system continued ifi operation^, 
^more specif ic» trends could be identified- in relation to local, arid national 
economic indicators. » , > 

1 2 . It^ is recommende4 that^ the data and findings of the report be communi - * 
cated to placement j)ersonnel in participating institutions ^ 

Since in many cases»the pla'cement officer is concerned with immediate employ-^ 
iiient concerns of the graduatesj^ the findings of ,this study seto quite pfeti^ 
nen^ to this work. For seniors in the programs or potential graduates, the 
data for 1977 would be particularly relevant since the number of ^pening^ in 
the city would be , available* * : ^ ' 

Placement personnel may be able, as a result of the investigation, to develop 
specific contacts and information about of enirrgs'wivh employers in the city/ 
Further cooperation, it is hoped, will be developed to assist bath institutions 
and students coficerned with the labor market^ in Bridgeport, . - * 

m 

Conclusiotis " • 

The researchers have Concluded that the monitoring system is a f easible .aitci 
'practical means of providing the n^essary information and data .relevant to 
voi^atlonal training and education ir>- the City- of Bridgeport. Data of this 
nature derived from this stjudy can be effectively and efficiently' utilized ' in 
revising and developing vocational curricula.^ In addition, the communication 
of the data t<^ professionals fnyolved in training can asslstJi them in counseling 
and ad\tlsing students who will be entering the labor market in the city. 

It is hoped that. the communication and cooperation exemplified during the 
course of this investigation gwill be continued and enhanced by all sectors of 
the community t'o facilitate further expansion of- ^he current programs to meet * 
both business and student needs. The City of Bridgeport is in a unique situa*- 
tion in reviewing the support provided by the business and Industrial sectors 
•in identifying employment needs and projections.* I 

With the fluctuations and vise issitude^ "of the labor market ove^ tim«, i-C is 
apparent that current reliable and dseable , inf ormat ion is neces$ary for effec- 
tive decision-making. The researchers concluded -that the monitor ing*, system 
can provide this data input to improve curriculum planning by institutions 
participating in this effort. Hopefully this will enhance the employment of 
personnel in this city. 
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CHAPTER III 
Swimnary of the Report 



The basic purpose- of. this research was to establish a monjUtoring system de- 
tailing the employment demands in the City of Bridgeport for graduates of 
the vocational and trarining programs within the city. Ultimately, if this 
study provided significant ,data and an efficient m^hod for its collection, 
then the model would be used on a continuous basis and expanded in scope to 
cover surrounding coinnunities in ^the region. 

The representatives of the educational Institutions* and training programs 
participating in the User Panel wanted specific information concerning pro- 
jected openings for graduates of their vocational edt^cation programs^ WJ.th 
hard data of th'is nature for one and three years hence, more effective curri 
culum planning and revision could \>e implemented. Pjrograms which no demand 
was evident could phased out or eliminated with due consideration of the 
specific occupational needs evident in the community. Conjointly if the 
business-industrial sectosiwere able to project anticipated growjh in occu- 
pations which hJ[d been constrained to replacement needs only, then programs 
could be expanded in scope and more students traliied in those areas. In 
addition to program planning by institutions, this data could aX^o be used 
in counseling students about potentiad occupational possibilities within 
the community. ' , 

A further objective of the study was to facilit^e the communic action and . 
cooperation between the training institutions and the business-industrial' 
sectors of the community. Not only would infcs;;mation be available to the 
training institutions but also enrollment 'data and program data jwould be 
made available tp employers within the city and businesses contemplating 
relocation in the City of Bridgeport. The esnployers would, therefore, have 
data for use in this planning and also have ^ vehicle for compression and 
communication of these projected otcupational needs for one and three years ■ 
hence. , 

After"^a thorough revilw of the literature, and consultation with members of 
the User Panel representing the business-industry community, it wag decided 
that continuous monitoring of the occupational needs would necessitate -a 
viable iheans over time. The means- in this case was a checklist. The check- 
list devised was -based^upon the specific training programs in existence and 
Srvticipated programs within the city. A total of 38 vocational specialties 
were included and respondents were asked to check the anticipated number of 
job openings for July 1, <1977 and July 1, 1979. In addition, space was 
provide4 for entry of specialties not cited on the checklist.. 

Based upon lists provided by the Cham*ber of Conmerce, ,BridgepoVt Economic 
Development Corporation^ Greater Bridgeport Personnel Director'^s Association 
Manufacturers Association of Southern Connecticut, and The Directory of New 
England Manufacturers 1976 , a tdtal of 131 companies were identified as 
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having. 50 or more "employees according to the standard industrial code. The 
project was divided into two phases: Phase One* was a survey'of the larger 
emplayerg with 50 or more enployees. The Results were at a level of 91.6% 
response, "120 of 131 coicpanies responded. ^ * ^ 

Phase II entailed a 'survey cf the smaller employers with 10-49 employees. 
These Were^ selected froni a total population of 373. One hundred were selected 
on the basis of a stratified randotr' Sampling technique. Thirty-one responses 
were received out of on^ hundred or 31% responses. 

^ Some of the more important findings concerning the monitoring system and its 
feasibility were: 

1. Employers with 50 or more employees do make proj ec ti,ons rtoncferning 
inanpower requi^'ements for one and three years hence. 

2. They were willing to shatg this inf orination*with educational and 
training programs for curriculum deve'lopmer^t or revision. 

3. Iney will respond to a checklist provided they remain anonymous 
and the data are not used for .placement purposes. 

^ ' ' ' 

^. Siaaller erployers with 10-49 employees are unable to project 
; these requirements on a one .year dr three year. basis. Generally, 

their requirements ^nd needs* fluctuate, intermittently without*'' 
any pattern. 

5. Th'e smaller enp*loyet:s are unable and/or unwilling to palrticipate 
in 'such a study. 

'6. It is inadvisable to institute this systen during the summer - * 

ncntns . . , 

The recomnenda tions from the study were carefully derived and considered with 
the members of the User Panel. Among the general recommendations from the 
study was the evident need for further continued cooperation and communication 
between the training institutions and the business and industrial community. . 
Also, there is need for further dialogue among the training institutions 
particularly in reference to program development and coordination. 

Regarding graduates of 'the vocatipnal training programs, it was also suggested 
that additional longitudinal follow-up of graduates be instituted to determine 
the patterns of their work experience and to gather relevant input concerning 
the* training programs. The graduates might also be able to a^ist in providing 
data concerning occupational projections for specific fields. . 

Another re commend at ici> entailed encouragement and support for fur ther .cooper- 
ative and alternate work experience programs for students particularly in those 
fields where facilities and materials are^ianavailable^^or prohibitively expensive 
for the training institutions to provide. 

A total of 12 recommendations resulted from this research project. They were 
concerned with the monitoring system, counseling services, *placCTerit services, 
training programs", and ccopcrat;ive work experience programs. These recomjnen- 
dations are concerned with and suggest means for improved vocational and 
training programs in the City of Brldpepor t;^ (J - 
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CHAPTER IV 



Review of the Literature 



, Historically, there has been a need for cooperation betyeen the educational 
sector and the business industrial sector of the^ communtty in the prepar^atiorv 
of students for gainful employment, *.This need was recognized over thirty 
years ago by Zapoleon (1942) as demonstrated by his recommendations to ^foster* 
Such cooperation through the utilization of community surveys' to delineate 
the specific employment needs within the -local community^. Data derive^ from 
such investigations were supposed to facilitate the planning by institutions 
for vocational education and by students in high school programs. 

t 

The implementation of these surveys wa^ further promoted by Mitchell (195-6) 
and later by Clark (1962). The thrust of their reconanendations was geared to 
, the assessment of job openings for high school students', however, and an 
atcem^pt was made to elicit data for use by institutions beyond the high 
school level. 

Studies of a similar nature and direction were also limited in scope and in- 
consistent in their frequency. Brochard's study of Middletown (1954) , 
Smith's stu3y (1953), Lee*s Study of-Pasederia (1956) a,s well as Elder's (1969) 
were representative of these J^imited time frames and purviews. ^ 

More^ recently^ the imp^>rtance of ^communication between business and educational 
institutions in sharing^ information for more effective planning by institutions 
and students has been highlighted by Goldstein - (1971) , the Assistant Comiais- 
sioner for Manpower and Employment Statistics with the'U'.'^S. Departmejjt of^ 
Labqr. > , ^ 

'*:rhat can we tell about the future for which ^ ^ ^ * * 
the schools are now helping young people to . * 

prepare? This* is a question for all educators , 
but it il most acute^for vocational education, 
which deals with the rapidly changing world 
of work* dnly by keeping a sharp and constant 
^ eye can do the best possible job today. 

. . . we must realistically take into^account 

future employment opportunities and manpower 

needs." (1971, p. 18) . ^ - 

Simultaneously with this recommendation to look to the future in preparing 
students for the world c>f work came the current emphasis and programming in 
the schools for career seducatilon. Career Education encompasses vocational 
education tut *is more ekpan^ive in seope and ,school-age population served. 

The fundamental concept of career education, as suggested by the L\ S. Office 
of Education (1^1% was? "all educational experiences, curriculum, instruc- 
tion, arid counseling should be geared to preparation for economic independence 
^and an appreciation for the dignity of work . . (p. 2). The Office of 
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Educatiofi recommended career education on the basis of the inadequate prepar--* 
ation of many students 'for gainful employment upon leaving ffigh school and 
college programs. These .f inddngs suggested that a significant number of stu- 
dents, 850,000 during 1970-1971, dropped out of the puW.ic school system, 
without sutfic*ient skill training for employment. At that time the national 
rate of employment was slightly over 6 percent (Young, 1971) but for dropouts 
..'it was 21 percent. Thus, the importance of career education lay in ensuring 
that all students have specific job related skills by the time they completed 
a high scltool program or could legally drop out of high gchoolr^ Similar . 
reconmendat ions were stipulated by the National Advisory Council on Vocational 
Education (1972). " « 

The^ then Secretary ot Labor, Hodgson, suggested that during this decade 
occupational- proj ections seemed most advantageous for graduates of vocational 
programs. Eight out> of ten jobs during the 1970*s^and 1980 's would be filled 
^by individuals who do not have baccalaureafe degreed (U. S.^ Dept. of La^bor, 
1972). While these projections were cited pn'one hand, th^ if. S . Commissioner 
of Education reported, at that time, that eigbt out ^of ten students' neeided ^ 
occupational training, but two .put of ten actually, re€i£ived it^ (>iarland, 1^972). 

Within high school programs of study, many students are enrolled in a general 
curriculum ofr study which. does not provide them with specific job related ^ ^ 
skills for emplojnnent* Conjunctively, h5wever, it has b§en estimated tSiat the 
general curriculum accoOnts for 70% of the dropouts , 88% of the ^^anpower De^ 
tvelopment and'" Training Act 'Trainees and 78% of the penal inmates.^' Even for 
students enrolled in vocational programs 50% are enrolled in courses which 
"cannot be considered as preparing than for a "vocation" — for .employment — for 
work." (Easterling 1974, 2) • i ^. ' ' 

One of , the basic pur^^oses cf career education involves ^tiident acquisition of 
skills necessary for work. Tnis objective reflects^ the 'vocational educalion 
component of career education programs. 

y ■ : ' ' ■ 

The , importance and need for career ed«fcation has been supported b^ the U. S. 
Chamber of Commence as well as the U. S. Office of Education and the National 
Advisory Cauncil on Vocational Education. With this support has come the 
recommend^! t ion that rather than limit career education to in-school experiences 
and learning opportunities, a major component particularly reflecting the 
vdcational education aspect, entails cooperation of business and industry. 
Thus,' there is need for dialogue and coumunication between the business- 
industrial-labor sector and the vocational education sector respousible for 
preparing students for employment. The intent of this cooperation is to help 
students ascertain occupational information dealing with their^ demands and. 
tr'ends as well as facilitate effective educational planning on the part^of 
vocational educators and planner%. 

As a result of -the impetus provided by career education in recent^^^^ar s^ 
there have been nurieraus information processing systems devised to facilitate 
student planning and institutional planning/ The literature related tn'the^-- 
-former tends, however, to be gen<^ric in content and perspective, * In introducing 
youngsters to the world of vOrk, much of the information provided' deals wit}^ 
job clusters, reculrements for entry into these clusters and, in •some ca^es, 
practical experiential participation in work opportunities 'which are relared ^ 
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to these clusters through rele'aitted time programs, distributive education and 
cooperative work experience programs. ' ' • 

Information systeias devised, however, for .these purposes have generally dfeaTt 
with national' and regional: bc,cupat ional trends and requirements.' They havU - 
been concerned with helping a youngster select an occupational role for pa^-* 
ticipation >in the labor force. The emphasis has been accorded^ to familiarizing 
students ^with the varieties of work and the development^ of tentative career 
'Choices.' Harris (1968) Tiedeman (1970)Norris (1972), and ECES, as well as 
Project View (Policy Group 1975, IV p. 9), and others are concerned primarily 
with com|5uter information systems for use in counseling, and student planning 
sessions'. Project VIEW, for example, provides desci;iptions of 375 occupatibris 
which are most frequently entered by residents of Connecticut, 

VThile'^this information an^i these systems are useful to sttadents in helping 
them ^ understand ,the world of work, the systems lack relevance to local 
conditions of employment. ' The specific data on employment trends within the^ 
local community in which youngsters must ultimately secure employment are" not 
programmed into these systems. Thus, in many cases, therefore, sti^ients are 
making these choices unmindful unaware of their prospects in their own \ 
comunities. In addition, these system^ are not designed to ptov.ide data of 
a useable nature for .vocational _ education planning committees and groups. 

Some state department of labor have attempted to, remedy this dearth of infor- 
mation by studying local' employment conditions, trends, and prosgeots. Studies 
by the state of California, Idaho and Nebraska (Norris- 1972) tend to typify' 
these thrusts. X^ese studies do not, however, provide the kind and specifi- 
city of data geai^ed to the local community. Again their descriptions are^ 
generic and focus upon occupational groups,- projectional data, and unemployment 
data which are seemingly of little practicality^o vocational, planners and 
students since thfey tend to reflect regional demands within a state but do not 
specify the Igcal demands for a city or town. In ^addition, th4 focus of tbe 
data' is upon industries and generally not occupations. It is furtheip restrict 
ted to participating employers and areas, not specific communities. Conse- 
quently, the dependability and feasibility of this industrial data for plan- 
ning vocational educatdon programs are somewhat tangential. 

This.*does not mean .to suggest, however, that the public Schools are unmindful 
of the need for this information but may lack the personnel and financial 
resources to accoiftplish these same objectives. For example, the State De- 
partment of Education in Connecticut has been directly involved in the imple- 
mentation of more effective delivery systens for vocational education, expan'- 
sion of the population served, and utilization of yocatio^n training resources" 
(State Board of Education 1975). 'Needs assessment has teen -suggested also by 
the New Jersey' State i)epartment of Education to da^ermine the size of the 
discrepancy between what actua-lly exists in terms of job opportunities in the 
wOTld of work and what educational programs are, in fact, providing in voca- 
tional education. \In its attempt to promote needs assessment to identify 
perceived needs and expressed needs of a school district, the New Jersey State 
Department of Education has outlined specific steps -in the needs assessment 
process: reason's for the,*discrepancy, generation of alternatives, .selection / 
of alternatives, implementation and evaluation (1^575, 5, 6r 6). 



A few specific* studies related to the determination of employment prospects 
within locales served by community colleges have'been conducted in recent 
years. Although tbti^e studies were restricted to vocational opportunities 
pursuant to the training programs available in .these colleges, the methods, 
techniques and perspectives of these projects were similar in nature and 
'intent to the present stud^V ar/d suggested specific details -for implementation 
in the. present study. 

In a* study at San Diego Community College ,ytteinkel attempted to reduce the 
discrepancy between the realities of the job world and the educational insti- * 
tutlon. Spec if icall^^e sought to promote the effectiveness and efficiency 
of the vocational education progi:ams. To accomplish these objectives a series 
of seven questionnaires were' constrjjc ted and sent to residents of the district 
employers, current and former student s ,» instructors , counselors, and adminls--^-^ 
trators. These questionnaires were designed to elicit information which could 
be utilized for the purposes of educational planning. Essentially educators 
would learp what students seek in potential 'emplpyers , what skills are cqjisi^ 
dered most important- by the educating institutions and the 'employers , and the 
employment dema^nd for graduates of var ioiT^ occupatioTial programs. (Heinkel 
1973, ^p. 2), % . - 

Based upon the assumption that three out of four people are employed in 
business which have in excess of 20' eiflployees, Heinkel employed a modified 
random sampling technique to survey the geographical region served by the 
college. Of the more than 20,000 employees with more than 20 employ^e^ in 
' the regrion> he surveyed 2 1/2 percent or 50O|^ employers . 

He attempted to obtain the follow^ing-,- information from each employer: name, 
size, number of job openings, job titles and future expectations.- This 
study was designed to provide a list of job openings, t*he current supply 
available, and job openings not requiring specif ic training. Employers were 
asked to give the number of employees for 1971/72 and estimates for J.974/75. 
He -found, however, that employers were hesitant to respond to a lengthy 
questionnaire^^and that the format should be simple^ and easy to read. Further, 
It was determined that a definition of terms', such as vocationa,! education, 
was essential. (Pages 15--19). _ * . . - 

While this was a significant attempt at providing useful informat-l^n for 
students and educators, the size of the sample selected, 2 1/2 percent did 
limit the general izability of the results^. Secondly > employers hai7e been ^ 
hesitant to divulge the size of work force but rather prefer to identify the 
number of employees in generic terms^ such as more than 20 or more than 50, 
Another limitation involved select'ion of the^sample. How the companies were 
actually selected was not identified. In addition, many of them preferred 
not to be "listed" as having employment opportunities available. The intent 
of this stydy was to update the 500 employees information periodically but not 
to expand the scope nor to survey sutaller companies. 

In another study at McClennan Comi^unity College in Waco, Texas, Ferguson et al 
,r(1975A) studied the geographical region of the community Allege to determine 
the nuiber and types of jobs and data to make pr^ojectlons Y^garding potential 



increases and decreases. Aft^r enlisting the support of the local Chamber of 
Commerce and Community Groups, a* questionnaire was devised and tested^ Frdj^ 
the list of Texas manuf acturer-s -6f employers with 50 or more employees, titer 
appropriate businesses were contacted by phone' initially and then mailed sl 
quest ionnlaJjre. Of the^l42 called, 1Z7 responded. 

Based upon the assumption that larger employers^ could provide accurate data 
about employment trends, the information wais used for educational plannfng^. 
The categories of manufacturing atA wholesale and retail trade accounted for 
the majority of the responses. \ 

Limitations similar to those in Heinkpl's study were apparent in Ferguson's 
as well as some additional oiies. For example, no attempt was made to inte- 
grate data from smaller employers in the arei served by;- the college. No. 
attempt was' made to integrate data available from other regional groups or 
the state^labor department . _ In add^itioj, - there was no indication of a con- 
tinuous monitoring function in the study. Finally, no prpvision was made for 
validation of the data obtained. In its scope, it was also restricted to 
programs provided onl-y through the college- and did not deal with high school 
vocational programs. • 

In summary, therefore, the^' literature related to vocational^ monitoring sys- 
tems, employment proje^tJ.ons, and vocational training tends to range from 
exhortatory stataaents concerning the need Jor- accurate and specific data to 
s.ome' technically limited attempts conducted by some public scUpols atid com-^ 
munity colleges. » ^ , * 

The present study was designed to eliminate man^^ of these limitations and t9 
enhance the data for vocational planning by institutions and students by-^ 
providing relevant, continuous,^ and useable information. 
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CHAPTER V 




Intrpduction --/^ 

4 

The' foremost objective of the research was'to develop -a monitor ing .system for 
vocational educatiqn and training dn the City of Bridgeport. After the system 
Was devised, it was to be tested out in the city to determine its practicality 
and feasibility for contintio^us maintenance aud expansion. Upon completion of 
the testing, the researchers would make recommendations concerning the' system 
and constraints upon^it. . . r 

To accomplish the research objectives, the project was. divided, into four 
phases. "Phase One involved an intensive examination of relevant literature 
and research as well as inter\^iews with key. personifel Representing the ins^ti- 
tutions, the city, a|id the »business-ifidir$try Phase^Two antailed 

development of the system, selecting of a classification system, d^evelopment 
of the survey -ins trutnent, ami'^^loting of the instrument. In 'Phase Three the 
survey was sent out and the data analyzed. Phase 5;our was concerned with 
synopsis of methods, goals, aud findings and Yec'onmendation compiled in the 
form of a final report. 

Analysis of Pr e\^ious Research 

After investigation of the previous studies and community Job surveys in the 
extant literature ^ in the* field, relevant findings from these studies, as well 
a^ useful techniques and meth9ds, .were employed in the present study. Simul- 
taneously, a series of intei^iews were conducted by the researchers with per- 
sonnel with expertise in this area and )with people knowledgeable about the 
City of Bridgeport. Interviews \^ere held with Willia^,^flawkins ,^ Executivj^ 
Director of Bridgeport Area Chamber of Commerce, William Mulvihill at the 
National Alliance of Businessmen, RanJy Caball'ero, Acting President of Bridge- 
port Economic Development Corporation, William H. Taft, Executive Vice Presi- 
dent of Manufacturers Association of Southern Connecticut, Ralph LoStocco* 
past President of the Greater Bridgeport Personnel Directors Association, 
Hyung Qhung, Prograj Director, Job Market Information Cen'ter at the University 
of Bridgeport, Stanley Kapykowski, City of Bridgeport Manpower Program, Mrs. 
Louise Johnson, Assistant Director of the Bridgeport' Of f ice oft the Connecticut 
State Employment Sfervice, Joseph Eonitatebus, Directo^r of Vocational ^and Caree r 
Education, City of Bridgeport, Rose, Januska , President of the Greater Bridge- 
port Personnel Directors Assoc iaticui, Edward Wasil, Assistant Director , 
Builard Havens Technical School, Richard Wilson, Office'of Research, State 
Department of Education and Al Horowitz, Office of Research, Connecticut State 
Labor Department. In all of these cases the project was desc^ribed, data and 
relevant materials obtained to further the study. 



Regearch Population f * 

After these steps had been carried out, it was decided 'that "contact *^ith |lie 
major Employers in the city would provide the. relevant data td determine 
anticipated openings for 1977' and 1979. Using* the list of manufacturers from 
the State Department of Laboi^ ,and lists from the Chamber of Commerce, BEDCO, 
and the Directory of New England Manufacturers for 1976 ,.. it was decfHed t;^ 
.conduct two surveys. The first survey was designed to obtain data from the 
larg^er employers, those empX^oying 50 or more in the city. . It had been sug- 
gested in Fergu«on's study (1975 A) that the larger employers would provide 
infcKTmat ion -about' trends more viably than smaller onea. 

Utilizing thd lists and cross checking them, a -list of iA5 companies was de- 
vis.ed which covered th^>«rtire population for the city of employers with 50 
or more enjploy^s. Each company on the list was contacted via the telephone 
and asked to participate in the study. During the process -of these initial 
calls, it .was determined th^t some companies had fewer ^than 50 -employees and 
w'ere therebv eliminated, ffus, this final population consisted of 131 eligi-- 
ble companies all of which were sent a chec^ciist d'^evised by the researchers 
after it was piloted with the User Panel, The ciiecklist .encompassed occupa- 
tional specialities for which training, vocational education, or courses w%re 
prpvided by the participating institutions- and .^used the occupational nomecla- 
ture and'-nosology of the State Department of Education in the^ Vocational and 
Career i^u id e for Connecticut . A copy of the checklist is enclosed in Appen- 
dix A. ~ ' • 

On the checklist and for the purposes of this study, positions'requiring 
vocational education and training were defined fn genetic terms •.^^ H^ey were 
defined a& "Positions requiring vocational training of- a high school, techni- 
cal school, community or junior college or^six months to one year training 
program through a city agency prior to employment". The population wap re-, 
quested to"%check the number of'openings for each specialty anticipated for 
July 1, 1977 and July 1, *1979. It^was thought that by acquiring information 
for one and three years, the institirtions and agencies wou-ld have relevant 
and unable information rather than highly speculative long range information 
prpjected five years ^ead. In addiH'ion, it seemS^' 'tfiat if the 'system w^re 
utilized over a peri(Sk>f ^timey the tlata accummulatfed during that period 
.would suggest particular increases ^nd declines which would ^ypify the 
Bridgeport employment market* , ""^^ \ 

Specifically each participant was asked to : . 

^ 1. Kin'dly^checV the number , of job openings you ^can project for 
July 1, 1977 in your organization. . 

7. Kindly check the. number of job open£ngs you can project for 

July 1,* 1979 in your organization not including the projection 
for July 1, 1977. ' \ 



The data from the checklist were to reflect projections for two distinct times 
.and be independent of each other. / 



•Each checElist was co^ed and this was made known to the respondents. It was 
explainejd that •each , respondent would remain anonymous and not be mentioned 
specifically in the 'report. ''Only gross categories reflecting anticipated 
openings, suoh as secretaries 50, would *be used. The purpose of the coding 
was to facilitate the follow-up after the mailing and to protect the^r anonymity. 

^ Two cover letters were enclosed with the checklist^ The first signed by Mayor 
Mandanici, William Hawkins, Executive Director of Bridgeport Area Chamber of 
Commerce, William H. Taft, Jr., Vice President -X)f the Manufacturers Association 
of Southern Connecticut, an4 Rose P. Januska, President of Gtea'ter Bridgeport 
Personnel Directors Association outlined the need for cooperation, and support ^ 
from the .business-Hindu's try sector. A copy is enclosed in Appendix B. 

The second letter signed by the researchers' provided information about the 
purposes of the project, the stipulation that no company would be specifically 
identified in the study, and directions for completing the checklist. A 
copy is enclosed in Appendix C. " 

The data would reflect the number of openings for 1977 and 1979, as well as 
suggest the degree and direction *of anticipated trends in the specialties 
listed on the checklist. 

The majority of the specialties of the checklist reflected established pro- 
grams of vocational education and training' or, projected areas which might be 
implemented, if the need were identified/ Some of the categories, it was 
anticipated, vo'^uld not be found with larger employers or organizations such 
as barber and -cosmetologist, but the checklist would be applied to smaller 
employers in the succeeding phase who might find them suitable and appropriate.' 

On the reverse side of the checklist, the respondents were asked to' write in 
particular specialties not included. on the checklist and for which there would 
be anticipated deihands*^ The specific directions were; "Please add special- 
ties you "believe will be needed in yOur orgaBi^atvlpn not. specified, ab^ove. " 
It w^s felt this could elicit additional* daXa to supplement that from the 
JLfeoxes checked. 

At the end of the checklist, a requested return date was specified, one week 
'from the date of mailing with a return postage-paid envelope enclosed. In 
addition,- a box was provided for respondents to^check if they desired a copy 
of the data* Cffecklists werfe sent to the larger employers on June 28th. 
Approximately 70 were received within two weeks of mailing. At that time, a 
telephone...follow-up was conducted two* weeks after thfe initial mailing. This 
• was supplemented by additional telephone follow-up over a period of two weeks. 
Within five weeks from the initial mailing, 120 responses were received out of 
131 mailed out. Thus, a totals o.f 91.6% response level was achieved in Phase . 
One of the application of the checklist. ' • • ■ 

On .the basis of these highly significant results, it was decided to apply the 
checklist to the smaller employers in the 10-49 range in number of employees 
in order to ascertain answers to the following quest^^s: 



^1. Do smaller employers make projections one and three years 
^ ahead regarding anticipated openings? 

.2.. If they do, will they be willing ^to respond to a checklist 
* as used in Phas^ One? , ♦ 

Thus, this phase was desigtied to answer thes^ questions and also> obtain data 
^about specific job openings for 1977 and 1979. 

Utilization qf the lists from Phase One with the larger employers .indicated » 
that there were 373 identifiable employees_in the city employing from 10-49 
personnel. Since the purpose of the study was- to test 'the monitoring system, 
it was decided to select 100 of ,the 373 companies with 10-49 employees for 
sampling, or approximately 26% of the total population.- The purpose of this 
sampling was to ascertain answers to the questions pfroposed previously. The 
population of 373 companies was distrj-buted in the following categories: 

Industrial and Manlifacturing 190 . _ 

Laundry and Dry Cleaning » 16 
Automo^tive Repair ~ 17~ 
Mechanical Workshops 55 
Retail and Wholesale trade 

and Miscellaneous , ,95 — 



373 Total 

A modified stratified random sampling technique was employed and approximately 
25% of each category was sampled as follows; 



idustrial and Manufacturing. 4& 

aundry and Dry Cleaning " 6 

• . Automotive Repair , 7' 

/ Mechanical .Workstiops * ' ♦ ' l5 
lletail and Wholesale tra^e 

, ^nd Miscellaneous ' 24 



-100 Total 



As in Phase One, eacti company was contacted by telephone in advance to deter- 
mine whether they would be willing to participate. Of th^ 100 contabted , ■ 65 
agreed to participate.* One week and two weeks after the mailing, those^not 
responding were followed up via telephone, essentially t\\ft same as was done 
in Phase One with the larger employers. A total of 31 responses were received 
from the 65 who received "th# checklists. Of the 31 replies, 10 were blank or 
unusable. Thus, 'of the 1T)0 so contacted, the response rate was 21%. 



' Final Compilation 6f the Data • . ' 

Upon ibmplet;ion of " a phe.-month period, Phase I was terminated,. The same was 
true of Phase II ±u ^hich one month was allotted for the mailing, first 
telephdhe follow up*, ^nd a second telephone vfdllow up'. 

At this point, the researchers reviewed the checklists and. conducted a tabu- 
lation of the responses. Tfie resylt^g quantitative analysis was designed to 
determine the feasibility. and practicability of the monitoring system with - 
both populations* On- the basis of the analysis, indicator^ were derived con- 
cerning the monitoring ^ysteiii. ' Particular constraints and problems were iden- 
tifi^ which might inhibit or 'prevent maximum effectiveness of the system in 
future applications of these techniques. A complete analysis of the data from 
Phase I and II are included in the next chapter, "Analysis of the Research 
Findings". ' • . ' . / 
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CHAPTER VI 
Analysis of Research Findings 



The analysis of the research findings (discussed, in this chapter is divided 
into specific subsections related to different phases of the research program. 
Patt I deals with'the findings concerning -the monitoring systep and data 
derived from the final survey, that of the employers wfth 50. or more employees. 
Part II focuses upon the second phase of the. survey application specif ically _ 
with the smaller employers with 10-4'9 employees in the City of Bridgeport. 
Part III is concerned with general findings'. 



P^t. I 

Survey .of latg^r Employers 
504- or more en^ploy^es 



In the sgrvey of the larger employers, those with 50r or more employees, 131 
checklists were mailed out to prospective participants. Of the 131 mailed, 
a total of 120 responses were received fev a response rate of 91. 6X. On the 
basis, of these result^, it was found that these employers ^an and do make 
projections for ov\e and three years. They do h^ve specific data available 
for. these projections. It was also found that they demonstrate a highly 
significant degree of willingness and cooperation in shaif-ing thett' data with 
representative from educational and training programs, ' ^ 

On the basis of the 131 calls made to the employers to ehlist •tUeir coopera- 
tion prior to the mailing of the checklist, many employers expressed^ concern 
regarding the confidentiality- of their response. They did not want to be 
identified specifically in the report because t^ley did not want their compe- 
tition to know of their anticipated growth and business "cycles over tjhe next 
two years. * * 

It' was also found that they preferred not to specify the exact number of 
employees currently employed in their orgajtiizations . They preferred to be 
identified only *as ha vi^ig more "than 50 employees. 

Another finding -or at least m ^j>n t a ;||lve finding from the .study^was that the 
advanced phone call and fblfow^p p"^ne calls seemed to facilitate promptness 
in responding. It also seemed to pjomote a high degree of response, _91,6% in 
this case, \ . 

The high degree of response seemed to suggest that a cover letter endorsing 
the research facilitates t^e responses. In this' study the cover letter- en- 
dorsing the research entailed cooperation from the^mayor, the Chamber of " 
Commerce, Manufacturer's Association, and the Personnel Director's Associa- 
tion. "Thus, it suggested involvement,' interest, and cooperation from signi- 
ficant and visible sectoi;s of the community. ^ 
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Rather than sending the checklist to the Chief Executive officer of the , organ- 
ization, such as the President or Vice President, direct contact was estab- 
lished with the individual in charge of personnel. The checklist wfis sent -to 
this person and in the event of needed follow up, this specific individvial was 
contacted. This precluded loss of the checklist within the organizational 
structure and facilitated conanunications. 

The researchers, in this case, worked within a restricted time frame«. The 
researchers had to implement the survey during the summer months at which time 
their other obligations were at a minimum^ Unfortunately^ many businesses 
shut down or have staggered vacations during July and August when this re-, 
search was conducted. As a result, the promptness in response was prohibited 
. in some cases by thege vacation periods. Thus, the summer months , especially 
July and August are not the gptimum time to conduct this kind of a survey. 

It is important that the personnel engaged in the follow up, in this study, a 
graduate and undergraduate student, be trained for this process. In addition, 
a series of guidelines and specific questions shoul(f be prepared in advance 
in the event the respondent prefers' to answer over the phone rather than return 
the checklist. See Appendix D for a copy. 

Analysis of Checklist Data 

.In conducting this research it was found that the 11 companies which did not 
respond gave a variety of reasons for their ^ack of response, when telephoned 
in the follow up. Some companies with union Vontrac ts suggested that they 
were unable to respond to this checklist becai^i^e their demands for employees 
were tempered by seasonal variations and thus, should not project pne year 
ahead^ This was the case with constriiction companies in particular* Some' 
large '■etail ^department stores with headquarters outalde o£r the State t}f 
Connei^icut were unable to respond because the data were not available to 
them. "n addition, data were not available from some municipal, state^ and 
federv. agencies within the Bridgeport Community. 

Pfi ad^ tional finding was that three companies did not respond in the original 
phone • dlls because tliey had or were going to ,move out of the city to other 
locat s. While constituting approximately 2% of the original population, 
thfe e^^ect of their moving would have considerable impact in te^s of employ- 
merit, since they were companies with well over the minimum of 50 employees. 

Analysis of the chec.klist data must be prefaced by a-note rof caution. Since 
the data were collected in July and August of 1976 with specific economic 
conditions existing at that time, there is need for tentativeness in utili- 
zing these results. If the economic ^conditions improve or at least remain 
stable, then the data are reliable indicaticfis of future demands. If the 
business or economic indicators change,, on tiie other hand, these data became 
speculative and may be open to fluctuation and change. In addition, partici- 
pating institutions^ may have data and information from other" source^ such as 
trade' associaxions which may taoderate Bome of the findings of this study. 

The general results seem to suggest an optimistic perspective for th^ period 
._jjf 1977-1979 in terms of general business conditions for the larger employers. 
With a few lexceptions, the general trends tend to indicate ipore employment 
opportunities in many categories in 1979 than* in 1977. 
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Tab-le I . 


* - * . ** 

* 




Larger Employers with 50 


• 

or more Employees 
* 


in City of Bridgeport 


V 




of Responses 
1977 


- r of Responses 

^Q7Q 


Mean ik of Openings 

1 077 * 


Mean // of Openings 

1 Q7Q 


CATEGORIES 




t 

• 




• 


Accountant/Bookkeeper 


42 




IZU 


1 79 
1 / Z 


Adver tising Specialist 


5 


0 


ZD 


Ofi 
Zo 


Architectural Draftsman 


1 


1 
1 




o 


Auto Body Repair Specialists 


2 


1 


0 




Bank Manager 


8 


Q 


J7 


Dl 


Baker * ^ 


2 . 


1 

X 


A A 


ID 


Barber 










Biological Science- Technician 
Business ^^anage^lettt Assistant 




1 

X 




o 


m 9 




Q 
O 


07 - 
z / 


OA 


Carpenter 


5 


7 


13 


Zl 


Child Care Specialist ' 


3 


Z 




D 


Clerk, General (Office) 


64 ■ ^ 






07 7 

z/ / 


Clerk-Tvoist 


52 


CO 




OA 0 
ZO J 


Corrections Specialist 










Co si&e 1 0 1 o g i s-t 










Decorator 










Dental Hygienist 




1 






Draftsman 
Electrician^ 


15 


■ " 




JO 


X6 


Zl 


HO 


OO 


Electronics Assemblers 


8 


lU 


/. /. 


ft7 


Electronic ^Technician 




Q 


lo 


'^7 


Fashion Designer 




1 




Q 
o 


Tashidn Mer*ifEandifeer 


y 6 


^ — ! — — 1 — IL. 






Floriculturist 










Food Service Manager 


4 


z 


1 0 

Iz 


A * 
O 


Food Trades Worker 


5 


-/ 


1 c: 


15 


Geriontology Assistant 




1 






Hospital Administration Aide 




. 1 




3 


"^^'sitallty Administrator 




1 




3 
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Table I (cont'd) 



00 



Hotel (Motel) Manager 

Law Enforcement Specialist » 

Legal Assistant' 

Library Technical Assistant 

Machinist 

Mason 

Mechanical Draftsman 
yiedical Lab (Asst., Aide) Tech. 
Record Technician 
ealth Aide 
sociate Degree 
ac^tical ^ 
ide 

Hbme Adm, Aide 



Med ica 
Mental 
.Nurse, 
Nurse, ^ 
Nurse *s 
Nursing 
Painter 

Photographer , Commerc ial 
Plumber 

Printer \ \ 
Retailer 

Sa 1 esman-Ma T\k e t in g 
Secretarial Administrator 
Se9r8tary, Executive 
GeWral 
Lefeal " 
Meqical 



Secretary, 
Secretary, 
Secretary, 
Teacher's Aide\ 
Topi and Die^ 
Welder 
Word Processor 



ker 



• : 




MpiJ n 0 nf" Onpnincrc 






1 










Q 

J 


6 ^ 

r U 




X 






A 
H 


A 


X ^ 


1 9 
X^ 


J. o 




CQ 


1 nft 
xuo 


1 
J. 


^ 7^ ^ 

iXi ^ 


'3 . * 




Q 


1 Q 
X^ 


97 






4 


1 1 

XX 


X y 




9 


0 


0 






Q 


Q 


'X 




9 ? 


9ft 








^ft 


2 


A 

*i 




H X 


1 

X 


1 
X 






7 ^ 


' xu 


21 

^ X • 




1 
J. 








' ft 
o 


XH 


" 9A 


A2 


/. 


A 


1 9 


X z. 


9 


£. 


Q 
0 


1 1 

X X 


1 ft 


* 1 Q 




fi7 ' 


1 n 


X L 






4 70 




7Q 


114 






X u 


1 S7 4 , . 


2 


4 , 


6 


. . -3 


3 


•2 


- 9 


6 


2 


2 


6 




18 


14 


59 


62 


7 


10 


21 


3D 


6 




28 


. 




- ■ ^ . 
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Analysis of the data in Table I indicated, that the following response level 
for the 58 categories on the checklist: 53 were checked and for 5 no respon- 
ses were provided. Consideration of the employment opportunities of some 
specialties tended to suggejst that some, such as the five in this case, are 
not generally employed In the larger pompanies but in small shops "of 10 or 
fewer people. This is especially true for barbers, cosmetologists, decorators 
hotel and motel managers and floriculturists. Data on some specialties wer^ 
not available due to a lack of response from appropriate employers. J 

Of the 53 categories check\ there were from 5 to 6A responses for 23, 1-4 for 
20, 2 responses for 1977 ronly and 8 responses for 1979 only. Thus^ approxi- 
mately 81% of the categories were checked by one or more companies ' for both 
1977 and l979. Only 10% checked 1977 or 1979 only and 8 of the ten checked 
the 1979 boxes.^ These results suggest, therefore, that the checklist did 
serve to provide an adequate an^ usable- cleans for surveying the employment 
in the larger businesses employing 50 gr more people ia the City of Bridgeport 

The projectcid openings for 1977 and 1979 are included in Table it employing 
th^fieans for each category^. The openings are Fisted in descending order from 
those with the largest number to thdse with the least nximber. These data will 
be particularly useful to personnel interested in "the specific number of 
openings anticipated. Analysis of the findings suggested that significant 
openings are available in categories related»to secretarial, business^ services 
and machine trades occupations for 1977 and 1979. ' 

Some vocational s.pec laities have no projected openings for 1977, but have 
projected openings for 1979. Although there are not a laCfge number of open- 
ings available in each category, their significance lie j(n that they tend to 
suggest a more optimistic employment picture three years in the future. 
These categories are as follows: 

Dental Hygienist 
Fashion Designer 
V Geriontology Assistant . • 

Hospital Administrative* Aide 
- • '\ : ^ HQgp^altty Ad^inistratoj : ^\ ^* 

Legal AssistantX" * ""-w ' 

Some occupational categories by corftrafet, which were checked for I97t but not 
for 1979, may suggest an over supply of workers in these fields cfx less turn- 
over in these fields. These categories were; ^ 

Fashion Merchandiser 
Pho tograpKer , Commer c ial 

Further analysis- of the data in Table 1 tended to suggest that significant^ 
growth, though not statistically. significant, will occur in the following 
'categories with 10% or more growth anticipated ftom 1977-1979. 



I / 
J t 




i 

Table II 
Larger Employers with 50 or 
Mean N'umber of Openings for 



1977 

Accountant /Bookkeeper (120) 
Clerk, General (243) 
Clerk, Typist (219) 
Secretary, General (126) 
Secretary, Executive (79) 
Machinist (59) 

Salesman, ^Marketing (59) ' 
Tool and Di,^- Makers (59) 
Advertising\Specialist (25) ^ 
Bank Manager^ (39) '/ 
Baker (4^) \ 

Business Management Assistant (27)- 
/iDraftsman (45) 
glectrician (48) 
Electronics Assemblers (44) 
Mechanical SJraf tsman (27) 
Nurse, Pract^i:al s 

Secretarial Administrator (37) ^ 
Word Processor (28) 
Auto Body Repair Specialists (6) 
Architectural ^raffsnian (3) 
Carpenter (15) 
Electronic Technician (18) 
Fashion Merchandiser (18) 
Fc^od Service,. Manager (12) 
Fopd Trades Worker (15) 
Law Enforcement Specialist (9) 
^Library Technical Assistant ^2) 
y^son (3) 

Medical Lab (Aide) Technician (11) 
Medical Record Technician (6) 
Mental Health^ Aide (9) 
Nurse, Associate Degree (22) 
Nurse's Aide (16) 

Nursing Home Administration Aide (3) 
Painter (21) 
Photographer (3) 
Plumber (24j 
Printer (12) 

Retailer (S) ^ 
Secretary, Legal 
Secretary, ^!edical (9) 
Teacher's Aide (6) 
Welder (21) 
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more, Employees 
1977 and 1979 



1979 ^ • , , 

100+ Accountant/Bookkeeper (172) 
Clerk, General (277). 
ClerKi^ Typist (263) 
* Machinist (108) 

Secretary, Execu^ve (114) 
Secretary, Genera^ (157) 
75-99^ Electronics Assemblers "t87) 
50-74 Bank Manager (51) 
Electrician (68^) 
Salesman, Marketing (67) 
Tool and Die Maker (62) 
25-49- Advertising Specialist (28) 
Draftsman (38) 
Electronic-Technician (37) 
Mechanical Draftsman (30) 
Nurse, Associate Degree (28) 
Nurse, Practical (38) 
Nurse %s Aide (41) 
Painter (30) ' 
_P1 umber (42) 
Secretarial Administrator (46)\ 
Welder (30) 
Word Processor (28) 
- 1^24 Architectural Draftsman (3) ^ 
' , Auto Body^Repalr Specialist (3) 
Baker fl6) 

Biological ' Sciencje Tech. (3) 
' Business -♦tena'^emerit A'sfetV '(2^) 
Carpenter ^) 
Dental Hygienist (3) 
^ Fashion Des'igner (8) 

^Food Service Manager (6) 
Food Trades Worker (15) 
Gerontology Assistant (3) 
Kospita^l Administration Aide (3) 
Law Ei^-Tor cement Specialist (6) 
Legal Assistant (3) 
Library Technical Assistant (12), 
Mason (3) 

Medical Lab (Aide) Tech. <19) 
Medical Record Technician (6) 
Mental Health Aide (9) 
Nursing Home Administr. Aide (3) 
Printer (12) 
Retailer (11) 
)^<r Secretary, Legal (17) 

Secretary, M^ical (6) 
Teacher Aide (6) 



^ Accountant Bookkeeper 

Advertising Specialist 
Bank Manager 
Carpenter 
Clerk, (General) 
Clerk- Typist 
Electrician 
Elec tronic Assembers 
Electronic Technician 
. . Machinist 

Mechanical Draftsman- 
Medical Lab Aide, Technician 
^Nurse, Associate Degree 
Nurse's Aide 
Painter 
Plumber 
Retailer 

Salesmen-Marketing 
Secretarial Administrators 
Secretary, Executive 
' Secretary, 'General 
Secretary, Legal 
Welder 

These results tend to reflect some of the current projections for New England 
in general- and the State of Connecticut in particdtar. Specifically signifi- 
cant growth is expected in business anc} clerical services. Health and manu- 
facturing anployment are generally expected to decline, but the data suggest 
job^opportunit ies .for 1977 and 1979 whicfi~i^y be due to retirements rather 
than growth. 

As the data suggest, a number of positions will remain stable in terms of 
employment projections for 1979 but these figures may be considered . tentative 
due to the limited number of responses received in these categories and, in 
view of the* fact, that 'employmen^btei some of these is generally obtainable^ in 
smaller companies with* under 50 e^^oyees: — 

Architectural Draftsman 

Food Trades Worker ' ^ 

^ Library Technical Assistant 

Mason 

Medical Record Technician 
Mental Health Aide 
Nursing Home Administrative Aide- 
" Teacher *s Aide 
Word Processor* ^ ^ ♦ 

'^(Since this is a relatively new specialty, these dat^lf and projections may 
fluctuate with increased technology in business and iryiustry and demands 
increase sharply.) ^ 



(Note the particularly small 
number of responses) 



In the following categories, decline in the proj ections unay reflect actual 
'decline or a limited number of responses in these categories ox limited appli- 
'cafeility in larger companies. The results in this section are very teatative. 

Auto Body Repair Specialist 
Baker 

Business Mana^genent Assistant 
Draftsman 

> - ~ Food Service Manager 

Law Enforcement Specialist 
Secretary, Medical 

Considering the purpose of this phase, to determine whether larger employers 
can jr^ke projections and- share them with representatives of educational andi 
training programs, it would seem that a monitoring system employing a check-^ ^ * ' 
list of this nature is practicable and usable. Data are available conqerning 
projections and can be employed by training institutions to develop new cur* 
ricula, as we,ll as to revise and eliminate ^r^s of possible decline. Infor- 
mation of this nature can be made available also to counselors, and placement ^ 
personnel to ensure a more reasonable match between potential job seekers and 
actual positions available. In cases where training and facilities are not 
currently available, cooperative vor^c arrangements may be investigated to pre- 
vent duplication of effort by institutions and employers and reduce educational 
capital expenses and yet ensure suitable training for prospective job seekers. 

On the secQOfid part of the checklist, tl^e respondents were provided an oppor- 
tunity . to ^write in specialties which were not on the checklist. It was the 
intent of the researchers to determine whether new fields or opportunities , • 
might be suggested by employers or specifj.c areas of a shortage of personnel 
might be cited. 

There was a total of ^5 specific responses Reported on the checklist response 
to the item concerning these specialties not included specifically on the 
checklist. The results are tabulated in Table III which indicates the cate- 
gotries and number of openings for 1977 and 1979. Examination of the table 
suggests that forty one of the 45 categories have openings for 1-3 personnel 
Jar -1977 and L97^9 with the majority, 27, hjaving only one opening, five have 
t^o ^eni^igSj^ t4iree have three openings anWone with four openings, three with 
op I 



six openings and on^ with twenty-five openings. 

On the basis of the numbers of openings and number of responses, banlc tellers 
seem to be a highly potential area for employment. If the current growth 
continues, the number of openings is suggestive of a need tor intensive 'pro-" 
gramming to meet thes^e needs. 

* ' •* « 

Other areas with six openings which may have potential for . employment were:- 

custodians, foundry personnel, and medical technicians and assistants. These 

results may suggest areas for further consideration by the participating in- 
stitutions. 
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* ' TabXe III 

* ' Larger Employers with 50 or mord Employees 

» - . • ^ • 

Results of ^Wrltt€n.R^6j>onses on Phase I 1977 



Accounting -Clerks - ^ - .3 

Assistant Warehoii^e Manage^ ' 2 

Bank Tellers . '25- 

Boiier House Operator \ . ' 1 

.Coding Clerk 1 * ' • 1 

Courier cial Artist / - ^* 1 

Commxiftity Advocate (Mental Health) ^. , • ' 1 



** .Computer Operators- & Htogrammens ^ ; 

^ Credit Manager / T 

Custodians - - j::::^^ ' 6 

* Dietitians AD4* ^ ' ^1 
^EDP -Operators ' . ' ^ » ' 
EKG Technicians, ^* • 1 ^ 

^ " Engineers/Draftsmen/ ' ^ ^ 1 

Food Trades Woirkers ^ i 

Foundry. Rersonnel — — - ^ ^ 

Groundskd^ers ' ; . - 2. 

' Hostess " ' ' 1 

■ ^ " ^ Jtnitor ' " „, - 1 

Key Pulieh Operators ^- 2 

Lajs Technicians ' « ,1 

Machine Mechanics . 1 

- — Machine Operators * * » -^^^ ^ 

Maintenance Mechanics ^ 3 

Material; Handler^ " 1 

: * Matrons - Hotel ^ - ^ ' ^ 1 

^ Mechanical Assemblers (Machine' Tool) ' \ 1* 

Mechanics and Auto Machine \ 3 

^Medical Technicians and Assistants 6 

Orderlies • ' - . ' . 1 
Pressmen - ^ 

. Prodttctibn Suijervisors S^^'^'fw^ 2 

Purchasing* Agents ot Buyers ^ ' ^ 

Quality Controllers ^ 1 

. Receptionist • ' * . 1* 

, * Respiratory Technicians (Inhalation) ^ 1 

* Scrfew. Machinists 1 
Security P%rsonneJ ' ^ ' 1 
Sewing Machine Operators ^2 
Switchboard Operatdrff > * . 1 

^ X Telephone* Operators ^ ^ > - ^ 

^Vehiclfe Mechanics ' . *' * 2 

Waitres^s* * . 1 



'Part II 



V 



Survey of SmalleV Employers lG-49 



Upon completion of the survey of the larger employers, the researchers sought 
to determine the feasibility of using* the checklist ancf monitoring system with 
smaller employers, employers wl^tT^lO-49 employees. The researchers made the 
following hypotheses: 

I. !^maller CTiployers do not make projections f^r anticipated openings 
one and tfiree years hence. 



II. If they do make such projections, they will not respond to a survey 
inst'tument . ^ 

Since the fundamental purpose of this phase was to' determiti^ the feasibility of 
the monitoring system and specifically the checklist as the means of monitoring 
employment projections, the researchers defined the population for s'tudy and ^Ar 
selected a sampla with which to conduct the testing. Of the 373 employers wi"^^ 
•10-4^ mployees, it was d'ecidecj to select a sample of lOD to try the system. 
The 373 had been previously identified from the origiijalVlists » used to identify 
the larger employers with 50 or more employees, 

*^fce population df employers within the city with 10-49 employees conSfsted of 
the following subgroups. 

4 

190 Industrial a^nd Manufacturing 

16 Laundries and ? drycleaners 

17 Auto Repair Shops *^ - 
. ^ 55 ^^echa^^KI Workshops * 

95 Retair^Pholesale, and Miscellaneous 

To try the system, it was decided to select a sample of 100 employers from the 
373 to use in the study. A modified stratified random sampling technique was 
employed according to the following stratification: 

Industrial and Manufacturing 48 
Laundries and Drycleaners^ 6 

Automotive Repair ^ 7 
Mechanical Workshops 15 

Retail, Wholesale & Miscellaneous ^^24 ^ 

^ / ^ 100 Total , - 

* ♦ * • 

All 100 were contacted by telephone according to the same procedures in Phase 1. 
Of t/r#^100 contacted, 65 agree* to participate. Twenty-eight refused to parti- 
cipate, or stated* they could not make such projections. Seven or 7% had moved 
out of the city ^or were moving out. 
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Tabl.e IV 




• 




Smaller Employer 


s XO-49 Qnployees 






• Projections 

July 1, 197 t y 


♦ * V 

Projections 
July 1, 1979 




f of Responses 
1977 ^ 


// of Responses 
1979 


// of On en ins s 
, 1977 


# of Openings 
1979 \ 


■ CATEGORIES 










Accountantr/Bookkeeper 


6 


7 


18 


^21 


Advertising Specialist 










Architectural Draftsman 


1 


1 


3 


3 


Auto Body Repair Specialists 


1 


1 


3 


3 


Bank ^nager 










Baker 










Barber 










Biological Science Techniciar 




4 


15 


12 


Business Management Assistant 




♦ 






Carpenter 










Child Care Specialist 


1 


1 


3 


8 


Clerk, General (Office) 


9 


9 


' 27 


27v 


Clerk-Jypist 










Corrections Specialist 










Cosmetologist 










Decorator 










Dental Hygienist 










Draftsman 


2 


3 


6 


9 


Electrician 


1 


1 


3 


3 


Electronics Assemblers 


4 


2 


n 


21 


Electronic Technician 


1 




3 


3 


Fashion Designer 










• Fashion Merchandiser 










Floriculturist 










-Food SerYjce Manager 










Food Trades Worker 










Geriontology Assistant 










hospital Administration Aide 










Hospitality Adainistrator 








— 


Hotel (Mot€fl) Manager 

Lav Enforcement Specialist 


















Legal Assistant 










Library Technical Assistant 










Machinist 


2 


2 ^ 






Mason 










Mechanical Draftsman 


2 


2 




16 ' 


Medical Lab Aide, Ass t. , Tech. 


1 


1 






^ m 
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Table IV (cont'd) 



Projections 
July 1, 1977 



Projections 
July Ij 1979 



if of Responses # of Responses 
- - 1977 1979 



CATEGORIES 



// of Openings 

.1977 



# of Openings 
1979 



f Medical Record Technician 

Mental Health Aide 
^Nurse, Associate Degree 
fNurse, Fractical 

Nurse's Aide 

Nursing Home Administration. 

Aide 
Painter 

Photographer J Commfercial 
fPlufld>er 
fPrinter 

Retailer 

rSalesman-Ma^rke t ing 
Secretarial Administrator 
Secretary, Executive ^ 
Secretary, General 
Secretary, Legal 
Secretary, Medical 
Teacher's Aide 

[Tool and Die Ma lifer 

[Welder 

Word Processor 



1 1 


P 


. 3 


0 


1' 


0 


13 


0 


L 


1 


16 


. 16 


1 


1 


16 


16 


1 


1 


Id 


lb t 




















1 




3 










1 








1 


— ^ — 


8 


32 


9 




, 27 






1 




3 


- 1 




. 3 


: . • 15 


5 




15 






























.U — ^ 






2 


3 




9 - 








• — » — 
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Of the sixty-five^ checklists mailed, thirty-one responses were returned. Of the 
Of the thirty-one, however^ ten were not tisable. Thus, data were available from 
twenty-one. Of the 100 selected fbr sampling then, only 21 or '21% responded. - 
Thus, the data tends to be' very speculative In view of the'llmlted number of 
r^spenses. \. ^ 

Of the fifty^elght categories or specialties on the checklist, twenty-six were 
"checked by the r€6p(?ndents . The response's, therefore, were limited to 45% of 
the items on the checklist. In all but three cases, the respondents checked' 
projections for 1977 and 1979. Of the ,jcategpries checked, there were from 
5-12' response^ in 6 categories, from 1-4 responses in 20, and data providedNfor 
1977 only in'^'three. 

Since the overall response^ level was low, at 21%, and the distribution of the 
returns was limited in scope and was not representative of any one of the spe- 
cific stratifications of the sample, these results are quite limited and do not 
lend themselves to specific conclu"^ions concerning job openings or projections. 

The results are tabulated in Table IV with the number of responses in each cate- 
gory and the number of projected job openings for 1977 and 1979 in smaller com- 
panies with 10-49 employees. Particular categories which suggested some possibly 
significant openings were in accountant/bookkeeper, business management assis- 
tant, general cle:|pk, clerk typist, electronics assembler, mental health aide, 
associate degree and practical nurses, nurse's aide, salesman marketing, and 
general secretary* All of these categories with the exception of the mental 
health aide were identlfiecf in Phase I as having significant growth and employ-' 
ment opportunities for '1977 and 1979* No attempt was made to Indicate the 
amount of projected increase in these specialties from ^1977 to 1979 since the 
data were limited by tlte paucity of responses. 

Considering this paucity of response over all in Phase II, the same cautionary 
note applies to the result^ of the written responses obtained* on the .second 
part of the^ checklist . Thd positions mentioned tend to indicate some , employ- 
ment opportunities which suggest very specific skills as requisites. The re- 
sults are provld^ed in Table V for 1977 and 1979. 

Analysis of the data in Table V does not provide significant information for 
future program directions nor for job trends and projections. These results 
are disparate and do not lend themselves to any relevant interpretation because 
of the limited number of responses. 

As in Phase I, aA employers who did not respond or did 'not return the checklist 
were called twice as prfrt of the folow-up procedure. Of the 65 who were sent 
the .checklist; 34 did not i^spond and were so contacted. All of these 34 stated 
that they could not make projections for employment for the summer of 1977 or 
1979. Generally, they hired 'When the need arose,' as in the case of abrupt ter- 
mination o^an fjpployee or^lf highly significant gro^^h were indicated by In- 
cr^eased demand in erd fgj s; 

'These results combined with the 28%, who at the outset stated Amllar reasons 
for not participating, constituted ^62% of the sample of 100 selected from the 
defined population of 373 employers with 10-49 employees. These employers do 
not make projections one and three years ahead and thus, are not a viable means 
of input in -Che monitoring' system. Data were not 'available in sufficient num- 
bers from the group to be of significant help in curriculum revision or- develop- 
ment of the edueatlqnal and training programs. 



Table-V 

Written Responses from Smaller Employers: 10-49 Employees 



July 1, 1977 



Auto Mechanics (2) 
Cement Finisher 
Computer Operator 
Driver (Rigger) 



Dry-cleaner 
Jewel^f^ 

plastics Fabricator 
^Priivting & Die Workers 1-5 
Roofing Applicators (2) 
Specification Writer 
Truck Mechanic (1) 



^Uuly 1, 1979 



Auto Mechanics (4)- 
Cement Finisher ♦ 
Driver (Rigger) 
Insurance Clerks 
(experienced) 
Jeweler 

Plasties Fabricator 
Roofing Applicators (3) 
Siding Applicators (3) 
Truck Mechanics 
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Part III 
General Findings • 



In .nummary, the response on Fart I with the larger employers, with 50 or more 
employees provided highly specific and significant-data concerning projections 
for 1977 and 1979. The response ley^l of this phase was 91.6%, or 120 out of 
a total of 131. The degree of cooperation and support from the business- 
industrial sector of the cenBnunity is particularly noteworthy and significantly 
higher tl^n.-gen^rall-y" f ound in' research studies of this nature. In addition, . 
the written responses for specialties liot included in the checklist 'did suggest 
some potential areas of program development for the future. This was especially 
apparent in* the checked ^d written responses. 

Phase II,.- in contrast, conducted with the smaller employers with 10-49 employees 
was, not as su^essful. The response level was 21% or 21 responses out of a 
total of 100 wfntacts initiated throi^h the modified random sampling technique 
employed with the population of 373 companies. The findings were, therefore, 
limited in scope, number of responses, and number of projected job openings. 

The* finding tend to confirm the feasibility and practicality of a monitoring 
system employing' a checklist with the larger 'employers employing 50 or more 
personnel. Projections can be obtained for one and three year periods, as 
found in this study. In addition, the written response section of the check- 
list did provide a means fpr 'identification of new and promisirilg areas of 
employment with implications for future program development. 

The findings, at the same time, tended to indicate that a survey of the smaller 
employers, thb^e with 10-49 employees, will not provide significant data con- 
cerning projected employment for one and three year periods. Thus, the moni- 
toring system will not furfction effectively with 'thi^ group since they were 
generally unable to make these projections. 

* 

Specifjlc conclusions and reconmendatious are included in the chapter with the 
same title, these Implications of the study were carefully considered with 
the User Panel and have input for vocational education and training specifi- 
cally in the City of Bridgeport. 
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JOB SURVEY 



Appendix A 



' ^ ' ^ Dr. W. Paul Maloney and 

Charles A. Ekstrom 

Definition r Positions requiring vocational* training of a- high school, 
technical school, community or junior college or 6 months, 
to one year training program through a city agency, prior 
to employment. 

^ * 

Kindly check the jiumber of job openings you can project for July 1, 1977 
in your organiz^tioir t)n the left^ 

^ »" ^ 

Kindly ciieck the number of job' openings you can project for July 1, 1579 
in your organization not including the projections for July 1, 1977V 



Projections 
July 1, 1977 



Projections 
July 1, 1979 



Please 



Please 



CATEGORIES 

Acc ount^nt /Bookkeeper * 
lAdvertising Specialist 
[Architectural Draftsman 

Auto Body Repair Specialists 
jBank Manager 
IBaker 

Bar^Der 

Biological Science Technician 
[Business Management Assistant. 
'Carpenter 

Child Care Specialist 
jClerk, General (Office) 
(Clerk- Typist 
Corrections Specialist 
iCosmetologist 
decorator 
lental Hygienist 
Draftsman * < 
Electrician 

fElectronics Assemblers 
Electronic Technician 
^ashion Designer 
^ashion Merchandiser 
'Floriculturist 
^ood Service Manager 
^ood Trades Worker 
Jeriontologist Assistant 
Hospital Administration Aide . 
' tospitality Administrator 
totel (Motel) Manager 
Law Enforcement Specialist 
«egal Assistant 
library Technical Assistant 
ichinist 

^Mason ^ ^ 

thanical Draftsman 
ledical Lab. Aide (Technician) 



0 


1-5 


6-10 


11-15 


16-f 


0 






11-15 


16+ 






















— 




















— 




























































































































































— * 






— ^ 






















s 
























































^ — 




















































g — 

w 


^ 1 
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Projections 
July 1, 1977 



CATEGORIES 

'Medical Record Technician 
I Mental Health Aide 
Nui^se» Associate Degree 
Nurscv Practi^l 
Nurse's Aide 

Nursing Home Administration 

Aide 
Painter 

Photographer, Conmerc ial 
Plumber*. 
Printer 
Retailer " 
Salesman-Marketing 
Secretarial Administrator 
Secretary, Executive 
Secretary, General^ 
Secretary, Legal 
Secretary, Medical 
Teacher *s Aide 
Tool and Die Maker 
Welder 

Word Processor 



Please 



Proj ections 
July 1, 1979 



Pleas^e 



0 


1-5 


6-10 


11-15 


16+ 


0 


1-5 


6-10 


11-15 


16+ 






















































« 


















































- - 
























































* 
































































































* 






















- 






- 











































































































































Please add specialties you believe will, >e Jieeded in your organization not 
specified above. * . 



A, July 1, 1977 _ 



B. July 1, 1979 



Requested return date • 

Retufn in postace-paid envelope to HECUS, 328 Park Ave., Bridgeport, Conn. 06604 



' Please check this box if you would like a copy of the report, 
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THE 
BRIDGEPORT 
URBAN OBSERVATORY 



HIGHER EDUCATION CENTER FOR URDAN STUDIES 

328 PARK AVENUE BFHDGEPORT» CONN. t)5604 

(203) 334-9348 

. Append iac B_ 



Dear 

In recent years there has been increased need for more adequate. conmunication 
and planning between the educational and business sectors in preparation "^of 
students for gainful employnent. Specifically, projections ol^future occupa-. 
ttonal openings in the business-industrial sector and projected '-tnanpower from 
'School -^and college programs are necessary' for maximum manpower utilizatiqn. 

To this end, Dr; Paul MaloneyM^f Fairfi^W University, and Dean^Charles Lkstrom 
' of Housatonic Co/rmunity College, have been engaged by the Urban 'Observatory to 
conduct a test survey and design a >/orkable system to determine these projections 
in the City of Bridgeport on a continuing basis. The Urban Observatory fs one 
of^ 17 such facilities in the country designed to facilitate research of rele- 
vance to the local community and to resolve issues of interest through cooper- 
cation among colleges, cities and business and industry. 

<" 

We encourage your support of this community effort and extend our .thanks for 
an -early response to this questiolinaire. We all need t^is informationi , 



^rdially. 




John C. Mandanici 
yor. City of Bridgeport 



William L. Hawkins 
Executive Vice President 
Bridgeport Area 
Chaster of CosQerce 




William H. Taft 
Executive' Vice President 
Manufacturer's Association 
of Southern Connecticut 



P/Januska 



se P/Jinuska 
ident/ Greate 



Ros( 
Presi 

Bridgeport Personnel 
Association 



'BHIDGEPi^T ENGINEERING INSTfTUTE 
gr^y? UNIVERSITY 

'ONIC COMMUNmr COLLEGE 
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NORWALK COMMUNITY COLLEGE 
NORWALK STATE TECHNICAL COLLEGE 
SACRED HEART UNIVERSITY 
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STAMFORD CAMPUS OF UCQ^N, 

UNIVERSITY BRIDGEPORT 

WESTERN CC^NECTICUT STATE COLLEGE 
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VOCATIONAL EDUCATION INFORKj\XION SYSTfM 



Purposes of the Study : 

^ -To:" 1)- Develop a-Vocational Monitoring System to 

continuously assess the^occupational projections 
♦ for jobs in the-City of Bridgeport and potential 

growth fields. ^ • ^ 

• Jobs 'Define.d: Positions^ requiring vocational training- of 
a High School, Technical School, Cormiunity 
or Junior College or 6 months to one year 

^ training program through a cHy agency prior 

to employment. 

' 2) This inforniation will be used by schools, colleges, and 
training institutions to restructure and re-define vo- 
cational educational programs to meet these community 
needs. 

Instructions: 1) To these ends you are asked to. co.mplete the enclosed 

questionnaire and enclose it in the postage paid en- 
velope. 

2) Complete anonymity and confidentiality will be maintained . 
No specific business, or industry will be identified. Gross 
categories such as secretaries and the number of openings 
will be- used. 

Secretarial openings — 50. 

3) Each questionnaire is coded specifically for the purposes 
of follow up to insure adequate response to the question- 
naire. ' 

4) We will appreciate your taking the time to contribute 
to this joint effort of the educational institutions 
and the businesses and industries of Bridgeport as soon 

.as possi^ble. Won*t you complete this right-riow? 

We thank you for your anticipated cooperation. 




W/Paul Maloney EdfD. 
Assistant Professor 
Fairfield University 




o i / ^ 

Q ' ^ — ^ Charles A/ Ekstrom 

Dean, Housatoriic Corr.muni ty 
uB^ta - 43 - College 



Appendix D 



Project #9^ 
Vocational Monitoring .System 



Telephone f ollov-up for Job Survey 



1. Identification 

Your name — then calll/ig on behalf of Dr. Maloriey, Fairfield 
University and Dean Ekstrom Housatonic Community College. 

2. Ask for person identified on index card — refresh his/her memory 

^ about previous telephone contact asking for their partici-pation 
J and purposes of the project — identification of occupational 
^ projections for July 1, 1977 and July 1, 1979. 

a. define job according to definition used on checklist. 

b. insure confidentiality of response ' ~ ' ^ 

. ' «> 

3. Explain that 'the purpcjse of the follow-up is to ensure representative- 
ness ^f response and maximize the effectiveness of the monitoring 
system and^ projections. 

a. realizing the busy tempo of the time during the summer 
months and. to meet the deadline of the project, ask 

, they would be willing to respond over the telephone. 

b. ' you will he willing to read the checklist items to them — 

take 5-10 minutes to complet'e it; 

4. Follow the checklist items 

Projections for July 1, 1977 Projections for July 1, 1979 

Additional positions not covered on this list. 

July 1, 1977 
July 1/ 1979 

Copy of checklist results. Yes — No • 

5. If unwilling to' respond over telephone will they facilitate response 
to checklist as ^oon as possible. 



'Thank them for t;hllr assistance in this project. 



Enter results on a checklist wi^:h the appropriate code indicated on the 
index card and check off completibn of checklist on card. 



Appendix t 



VOCATIONAL EDUCATION INTOmTION SYSTEM 



PHASE II: This is the second phase in the development of a vocational monitoring 
system for vocational educaticTn in the city of Bridgeport, 
In Phase I all employers, with 50 or more employees were surveyed. Tb-e 
89 percent response to the survey was encouraging and very helpful. 
Your part icat ion in this phase, surveying employers with 10^49 employees^ 
will be appreciated. 

Purposes of the Study : 

To: 1) Dev^elop a Vocational Monitoring 'Sj^stem to continously assessl 

the occu^tional projections for jobs in the City of Bridgeport 
and potential growth fields, 
« 

Jobs Defined: Positions requiring vocational training of a High 
School, Technical School, Cotmaunity or Junior 
College or 6 months to one year training program 
through a city agency prior tp employment. 

2) This information will be^ us^d by schools, colleges, and 

- training institutions to restructure and redefine vocational 
=^ _ educational programs to meet, these coinnrunity needs, 

Instructionsr" 1) To these ends you are asked to complete the enclosed question- 
naire and enclose it in the postage paid envelope. 

2) Complete anonymity and con f i d e n t i a 1 i t y will be maintained . 
J^o specific business of industry will be identified. Gross 
categories such as secretaries and the number of openings will 

* be used. 

Secretarial openings ~ 50. . • ^ 

3) Each questionnaire is coded specifically for the purposes of 
follow up. to insure adequate response to the questionnaire. 

Ny^- \ A) We will appreciate your taking the tipe to constrib^te to this 

^ ' joint effort of the educational institutions and •the businesses 

and industries of Bridgeport as soon as possible. Won't you 
complete this right now? ' 



We thank you for your anticipated cooperation. 




Assistant -Professor 
Fairfield Univ-ersitiy 



Charles A. Ekstron • 
Dead, Housatonic Cctr.nrunity College 
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'1 tne 




tud^cs /'•^cCJSr^ is a voluntary organization 

cation tha-t constitute its membership 



-rj"cte a'"-: ass 
arc ::^',e'-^:%e 



p'.s::t^t^s'''a ' re'iat^-onshios , CGrmunications 
..':r3 " tn r.^na ar^ong ^en^ber institutions at 



c.;D'^cati on a^.ongjiemter schools 



^erc-^~ e:,-co:3 ■le.elop iies^red programs-Ji/hixii they 
so/.J ^^^1 latera u'y , f^-us emching member colleges 

3.' sr^rro-s to '-.tf'Dt'-^ i '^^st'^ tuti ons for riineri ty, .elderly , 

A'0~(r^ , .-^^K^^r^ ,^r-.- otre^^ sucr scecial groups seeking, educa- 
» t'.'^ij i-^'.;\e:;, h^-l :,D€:r -cpan^el s tc tne community for 
.^'f s . a^. e-^: j'-rQ; and st-^de^its see>^ing opportunities 
t: St.:. -^s-^.sv "'^ •zo^r^j'^^y settings. 

^/ 

Melp '^t^:ei^\3''^ ^e^^a-sh"^ G.e -r-n/^ease-J. iruo^e and/or .long r-ange 
pconone^:. 



proposed: k\z s:? : 



.c"^^ as joint federal /state 

a *^ tPC''^ t s s 

,^As5-"ist reviser ^ ? " t.t'' * : ^^s" r.e^a^^ tne Boa^^d'Of 
Di»^e€tor"s 1^ ^^v~^"*t.' ':'~^..r- t^I stjd/, C'^an, organize, 

S'-pfe^ent, ap-: ^'^^r.- .-, -.''S'^-": ts j^-^o-'stan a^^d resolve corpFumt/ 
and regiopa''4r^-s'. ' ^ 
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